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Control Plan Category Key Contact Name Date (Orig) Date (Rev) Page 1
lPrototype X Jpre-Launch | JProduction IGARCIA, ABRIL 22-Nov-2014 10-Nov-2021

Control Plan Number: Key Contact Phone [Customer Engineering Approval (If Req'd) Date (If Req'd)

[CONN-CPA-PLR-RETAINER-SEAL-C.SEAL AUTO CBOWL 756 [+52 844 4115500

Part Number: Supplier / Plant Approval / Date ICustomer Quality Approval (If Req'd) Date (If Req'd)

(Delphi:15425692) (Delphi:02) IGARCIA, ABRIL 10-Nov-2021
Part Name / Description [Other supplier approval by (If Req'd) Other Approval (If Req'd) Date (If Req'd)
(Delphi:ASM CONN 4 F APEX 2.8 BLK SLD )

[Supplier / Plant ISuppIier Code (Other Approval Date (If Req'd)

Delphi Packard Plant 98 MEXICO

Core team Members
CHAVARRIA, VICTOR +52 844 4115500 GARZA, RAQUELINE V +52 844 4115500 RAMIREZ, FABIAN HORACIO +52 844 4115500 ORTIZ, DIEGO ARMANDO +52 844 4115500 STRINGEL, OSCAR +52 844 8663400 LOPEZ, ADRIAN G +52 844
4115500 HERNANDEZ ALVAREZ, SAN JUAN 8444534438

Manufacturing plant maintains listing

of all Gage Numbers

Characteristics pecial Methods
Part/ Process Name / Machine, Device, Jig, PRl duct / Process Evaluation / .
Proc # |  Operation description Tools For Mfg.  INo| Product Process glr:srs Specification / Measurement Sgrir;zle Sgrrgple Control Method Reaction Plan
Tolerance Technique g-
(D) -VISUAL INSPECTION
ITO VERIFY THE
(CONTAINER CONDITION RED TAG/ SORT/
\CCORDING WORK RETURN MATERIAL
RECEIVING MATERIAL IN HANDLING EACH EACH [INSTRUCTION -MATERIALS
10 lbocks NO SUSPECT MATERIAL MATERIALWI  [MANUALLY CONTAINER ~ |CONTAINER DEPARTMENT INSPECTS [TOSUPPLER.
IAND SEGREGATE (IF APPLY )
DAMAGE MATERIAL -
INSPECTION BY INCOMING
INSPECTION
(P) -CLOSED CONTAINER RED TAG/ SORT/
AND BOX -DOCK RETURN MATERIAL
o1 NO DAMAGED HANDLING MANUALLY EACH EACH (OPERATOR VERIFY 6 SUPPLIER
: COMPONENT MATERIALWI CONTAINER CONTAINER CONTAINER ORBOXIN o> Pesne
IGOOD CONDITION -VISUAL (IF APPLY )
IAID DISPLAYED
D) -VISUAL INSPECTION
TO VERIFY THE
CONTAINER CONDITION |2t +ac/ soRT)
\CCORDING WORK RETURN MATERIAL
HANDLING EACH EACH [INsTRUCTION -MATERIALS
10.11 NO DAMAGED MATERIAL MATERIALWI MANUALLY CONTAINER CONTAINER DEPARTMENT INSPECTS [0 SUPPLIER,
SCRAP MATERIAL
IAND SEGREGATE 0F APPLY )
DAMAGE MATERIAL -
INSPECTION BY INCOMING
INSPECTION
MATERIAL
SEGREGATE,
ISUAL INSPECTION OF NOTIFY TO
MATERIAL RECEIVED TO L ero (P) VISUAL INSPECTION  [SUPERVISOR,
ERIFY PHYSICAL EACH EACH SHIPPING |AGAINST MANIFEST GENERATE
20 CONTAINER CONDITION [DENTIFIED MATERIAL ,\Pﬂigﬁzfsﬁm [VISUAL / SCANNER CONTAINER RECEIVED IACCORDING TOWORK  [DISCREPANCY AND
IAND COMPARE AGAINST| [iINsTRUCTION SEND MATERIAL TO|
MANIFEST INCOMING
INSPECTION to
GIVE DISPOSITION.
MATERIAL
SEGREGATE,
(P) VISUAL INSPECTION  [NOTIFY TO
IAGAINST MANIFEST AND  [SUPERVISOR,
ZERO EACH EACH SHIPPING [MATERIAL IS GENERATE
20-1 [ENTIFIED MATERIAL PROBLEMS ISUAL CONTAINER RECEIVED SEGREGATED DISCREPANCY AND
IACCORDING THE WORK  [SEND MATERIAL TO
[iInsTRUCTION INCOMING
INSPECTION to
GIVE DISPOSITION.
(P) VISUAL INSPECTION
ITH MANIFEST, NOTIFY TO
MATERAL NOT ZERO EACH SHIPPING |DISCREPANCY IS SUPERVISOR;
20.11 MISSING. PROBLEMS ISUAL / SCANNER FACH MANIFEST |oe celveD GENERATED ACCORDING |GENERATE
THE WORK INSTRUCTION -|DISCREPANCY.
SCANNING
D) -VISUAL INSPECTION _ |[SEGREGATE AND
ggLEAAl'\N"QS'(ENOT TO VERIFY THE IDENTIFIED
012 AT NOT ZERO ISUAL EACH EACH SHIPPING [[CONTAINER CONDITION ~ [MATERIAL, NOTIFY
: CERFORATED AND PROBLEMS CONTAINER RECEIVED IACCORDING WORK O SUPERVISOR;
NOT HIT) INSTRUCTION -MATERIALS|[To SEND MATERIAL
INSPECTS AND O INCOMING




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig P Sduct / Process Evaluation / )
! L ! M Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
SEGREGATE DAMAGE IINSPECTION to
MATERIAL -INSPECTION GIVE DISPOSITION.
BY INCOMING INSPECTION
(D) VISUAL INSPECTION
ACCORDING TOWORK ~ [WATERVL
ZERO ['INSTRUCTION AND NOTIEY TO '
PROBLEMS / LIST MATERIAL IS
20.13 gG;Eﬁ'lYALA\If\IlEl;? IOF MATERIAL ISUAL / SCANNER EQ)?\I}:I"AINER EQEEI\S/EEMNG SEGREGATED TO BE gEESRI\XLigEiATI?TO
FOR INSPECTION [SORTED OR RETURNED INCOMING
[N PLANT ITO THE SUPPLIER INSPECTION to
QUALITY ALERT LIST FOR GIVE DISPOSITION
SUSPECT MATERIAL )
(D) VISUAL INSPECTION
ITO VERIFY THE MATERIAL
7ERO [CONTAINER CONDITION ISEGREGATE,
PROBLEMS / LIST| IACCORDING WORK NOTIFY TO
EACH EACH SHIPPING [INSTRUCTION -MATERIALS|ISUPERVISOR, To
20-14 NO DAMAGED MATERIAL o AL /1SR SCANNER CONTAINER ~ |RECEIVED DEPARTMENT INSPECTS [SEND MATERIAL TO
N PLANT IAND SEGREGATE INCOMING
DAMAGE MATERIAL - INSPECTION to
INSPECTION BY INCOMING|GIVE DISPOSITION.
INSPECTION
NOTIFY TO
SUPERVISOR;
ICORRECT QUANTITY OF !
25 ggiisvol\'/l:ATTHEiﬁﬁhﬁ?lijT SAMPLES IN CONTAINERS INO MISSING ZERO ISUAL / MANUAL 1 CONTAINER EACH SHIPPING E)Pgl\-:I\IIQCARDKO:?NTDRUCTION ISCREPAY H
RECEIVED FOR MATERIAL [[VERIFICATION PROBLEMS RECEIVED ©) DISCREPANCY;
PARTS UNIQUE BOUGHT] OF BUYED PARTS CERTIFICATE ISEND MATERIAL TO|
: INCOMING
INSPECTION.
NOTIFY TO
(P) -\WORK INSTRUCTION 2EEERRXI1§|?R
LOAD MATERIAL IN IZERO EACH SHIPPING |FOR MATERIALS )
30 SYSTEM (SAP/QAS) NO MISSING LOAD PROBLEMS ISUAL / MANUAL 1 CONTAINER RECEIVED (OPERATOR -SCANNING OF DISCREPANCY;
THE MATERIAL ISEND MATERIAL TO
INCOMING
INSPECTION.
MOVE MATERIAL FROM NOTIFY TO
RAMP TO SUPERVISOR;
SUPERMARKET AREA 7ERO EACH SHIPPING IGENERATE
40 (OR MATERIAL SUSPECT/| NO DAMAGED MATERIAL PROBLEMS ISUAL / MANUAL 1 CONTAINER RECEIVED (P) -OPERATOR METHOD [[DISCREPANCY;
UNDER QUALITY ALERT ISEND MATERIAL TO|
ITO INCOMING INCOMING
JINSPECTION INSPECTION.
NOTIFY TO
ISUPERVISOR;
IGENERATE
ZERO EACH SHIPPING |(P) -OPERATOR METHOD - )
40.1 NO MIXED MATERIAL ISUAL / MANUAL 1 CONTAINER DISCREPANCY;
PROBLEMS RECEIVED CERTIFICATED OPERATOR| SEND MATERIAL TO
INCOMING
INSPECTION.
NOTIFY TO
MOVE MATERIAL SUPERVISOR;
ISUSPECT OR UNDER 7ERO EACH SHIPPING (P) WORK INSTRUCTION IGENERATE
41 QUALITY ALERT TO NO MIXED MATERIAL PROBLEMS ISUAL / MANUAL 1 CONTAINER RECEIVED FOR MATERIALS DISCREPANCY;
[INCOMING INSPECTION OPERATOR ISEND MATERIAL TO|
IAREA INCOMING
INSPECTION.
NOTIFY TO
ISUPERVISOR;
(P) WORK INSTRUCTION IGENERATE
41.1 NO DAMAGED MATERIAL ggg%LEMS ISUAL / MANUAL 1 CONTAINER EECC:EI\S/EEPING FOR MATERIALS DISCREPANCY;
OPERATOR ISEND MATERIAL TO
INCOMING
INSPECTION.
MATERIAL IS
MATERIAL ARE 7ERO DEFECTS / (D) -VISUAL INSPECTION gggggll.ﬁ%;\ll—o
4o INSPECTED IN [CORRECT MATERIAL PS / PRODUCT ISUAL. MANUAL JACCORDING JACCORDING BY OPERATOR OF RETURN MATERIAL
INCOMING INSPECTION IDENTIFICATION ' INSTRUCTION INSTRUCTION I'INCOMING INSPECTION
IAREA DRAWING. IAREA T SUPPLIER OR
ISEND TO SUPER
MARKET AREA.
(D) VISUAL INSPECTION MATERIAL IS
ZERO DEFECTS / ITO VERIFY THE IDENTIFIED TO
42.11 NO DAMAGED MATERIAL ’c\l:g’\?.&hﬂ\?gflj PS / PRODUCT ISUAL, MANUAL ﬁ\ICSQFORTJ%[:'\:gN ﬁ\ICSQFORTJ%[:'\:gN [CONTAINER CONDITION DISPOSITION,
DRAWING. IACCORDING WORK RETURN MATERIAL

JINSTRUCTION -MATERIALS|

T SUPPLIER OR




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig SR duct / Process Evaluation / .
; e/ : . Jig, Char. Reaction Pl
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
[NsPECTS AND SEND TO SUPER
SEGREGATE DAMAGE ~ [MARKET AREA.
MATERIAL -VISUAL AID
DISPLAYED -INSPECTION
BY INCOMING INSPECTIO
MATERIAL 1S
lioenTiFiED TO
7ERO DEFECTS / (D) WORK INSTRUCTION ~ [DISPOSITION,
42,13 NO DAMAGED MATERIAL PS/PRODUCT [VISUAL, MANUAL A ORONG [N OROING | [FOR MATERIALS RETURN MATERIAL
DRAWING. OPERATOR AT SUPPLIER OR
SEND TO SUPER
MARKET AREA.
MATERIAL 1S
ATERIAL BETWEEN ISUAL, MANUAL, OPTIC (D) VERIFICATION |PENTIFIED TO
SPECIFICATIONS 7ERO DEFECTS / DISPOSITION,
COMPARATOR, ACCORDING ~ |ACCORDING  |ACCORDING THE
42,14 (ATTRIBUTES AND PS / PRODUCT RETURN MATERIAL
ELECTRODIGITAL CALIPER INSTRUCTION ~ [INSTRUCTION  [DRAWING VISUAL
DIMENSIONS) (WHEN DRAWING. [ ECTRODICI AL & [PRawiNe v AT SUPPLIER OR
APPLY) : SEND TO SUPER
MARKET AREA.
MATERIAL 1S
ATERIAL INSPECTED (P) CLOSED CONTAINER  [IDENTIFIED TO
IS MOVED RAMPS OR ZERO DEFECTS / \CCORDING  |ACCORDING  [OPERATOR VERIFY RETURN MATERIAL
1 e e RATED OR NO MIXED MATERIAL Dzi\/,\ngUCT ISUAL, MANUAL INSTRUCTION ~ |INSTRUCTION  [CONTAINER OR BOXIN AT SUPPLIER OR
A ' (GOOD CONDITION -VISUAL|SEND TO SUPER
IAID DISPLAYED MARKET AREA
(SHOP STOCK).
MATERIAL 1S
|ioenTiFiED TO
DISPOSITION
7ERO DEFECTS / .
CORRECT LABEL ACCORDING  JACCORDING RETURN MATERIAL
43.1 CORRECT MATERIAL CORREC L Ao VPS | PRODUCT  [VISUAL, MANUAL (CCORINGy BSSOROING [Py work INsTRUCTION  [RETURN MATER
' SEND TO SUPER
MARKET AREA
(SHOP STOCK)
STORE MATERIAL IN ZERO DEFECTS/ (P) WORK INSTRUCTION
50  |SUPERMARKET / SHOP CORRECT MATERIAL VPS / PRODUCT [VISUAL, MANUAL (CORDING | [N ORDING | [FOR MATERIALS ggg /I:EBI'F?S,EE)
STOCK AREA DRAWING. OPERATOR
ZERO DEFECTS / (P) WORK INSTRUCTION
50.1 NO DAMAGED MATERIAL PS/PRODUCT [VISUAL, MANUAL RN [N ORPING  [FOR MATERIALS D /I:(?#igﬁh
DRAWING. OPERATOR
ZERO DEFECTS/ (P) OPERATOR METHOD
50.12 CORRECT MATERIAL e T MATERIAL PS/PRODUCT |VISUAL, MANUAL, sap  [\CCORDING - [CCORDINS  [STORE -sapsysTem- |32 /%TFI’AE‘T'F?’?’F;IV)
DRAWING. MAP OF LOCATION
ZERO DEFECTS / (P) OPERATOR METHOD
50.13 CORRECT MATERIAL R ATERIAL PS/PRODUCT |VISUAL, MANUAL, sap  [\CCORDING  [\CCORDING  IsToRE -sap sysTem - [RED /I:(?#igﬁh
DRAWING. MAP OF LOCATION
PRINT SHIPPING LABELS, ACKING (D) -VISUAL INSPECTION
AND PROCESS CARD CORRECT LABEL BY MATERIALS (p)
60 oo CARE A OPERATOR MANUALLY EACHSETUP  [eacHseTup  [BTMATERIALS (O RED TAG/SCRAP
REQUERIMENTS [insTrRUCTION
ACKING (D) -VISUAL INSPECTION
CORRECT PROCESS BY MATERIALS (p)
60.1 A OPERATOR MANUALLY EACHSETUP  [eacHseTup  [BTMATERIALS (0 RED TAG/SCRAP
INSTRUCTION
PACKING
(D) VISUAL INSPECTION
60.11 NO DAMAGED LABEL OPERATOR MANUALLY EACHSETUP  [eachsETUP [0 HSUA ST IO |RED TAG/SCRAP
METHOD
PACKING
(D) VISUAL INSPECTION
60.12 NO DAMAGED LABEL OPERATOR MANUALLY EACHSETUP  JEAcH SETUP [0 e e O oRRED TAG/SCRAP
MOVE SHIPPING LABELS PACKING (P) OPERATOR METHOD -
70 [TOWORK STATION NO MIXED LABELS OPERATOR MANUALLY EACHLABEL  |EACHSETUP  [D- VISUAL INSPECTION OF [RED TAG/SCRAP
(WHEN APPLY) METHOD ISERVICE OPERATOR
O MISSING PACKING (P) OPERATOR METHOD -
70.1 A OPERATOR MANUALLY EACHLABEL  |EACHSETUP D VISUAL INSPECTION OF [RED TAG/SCRAP
METHOD SERVICE OPERATOR
PACKING (P) OPERATOR METHOD -
70.11 NO DAMAGED LABEL OPERATOR MANUALLY EACHLABEL  |EACHSETUP  [D- VISUAL INSPECTION OF [RED TAG/SCRAP
METHOD ISERVICE OPERATOR
BUILD THE KIT R ECESSARY/ RED
ACCORDING TO THE OPERATOR KIT (P) -OPERATOR METHOD
B0 RO UIREMENTS (WHEN CORRECT TOOL OPERAT: MANUALLY EachsETuP  [eackseTup [ OBERATOR METROD ;Qg/cSETsOsPaF

IAPPLY)

IAPPLY)




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig SR duct / Process Evaluation / .
; e/ : . Jig, Char. Reaction Pl
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique Q-
ADJUST AS
NECESSARY/ RED
80.1 CORRECT MATERIAL CORRECT RAW OPERATOR KIT |\ ANUALLY EACHSETUP |EACHSETUP  |(P)-OPERATOR METHOD [TAG/ STOP
MATERIAL METHOD
PROCESS (IF
APPLY)
ADJUST AS
NECESSARY/ RED
80.11 CORRECT SHIPPING OPERATOR KIT |\ ANUALLY EACHSETUP  |EACHSETUP  |(P)-OPERATOR METHOD [TAG/ STOP
LABEL METHOD
PROCESS (IF
APPLY)
ADJUST AS
NECESSARY/ RED
80.12 CORRECT MATERIAL OPERATOR KIT |\ ANUALLY EACHSETUP  |EACHSETUP  |(P)-OPERATOR METHOD [TAG/ STOP
IDENTIFICATION METHOD
PROCESS (IF
APPLY)
ADJUST AS
OPERATOR KIT NECESSARY/ RED
80.13 NO MIXING MATERIAL MANUALLY EACHSETUP |EACHSETUP  |(P)-OPERATOR METHOD [TAG/ STOP
METHOD
PROCESS (IF
APPLY)
ADJUST AS
NECESSARY/ RED
CORRECT OPERATOR KIT
80.14 R METHOD VAR MANUALLY EACHSETUP |EACHSETUP  |(P)-OPERATOR METHOD [TAG/ STOP
PROCESS (IF
APPLY)
ADJUST AS
TO REQUEST SHIPPING NECESSARY/ RED
65 [LABEL FROM KIT PART R T P BEL OPERATORKIT  ImaNUALLY EACHLABEL  |EACHSETUP  |(P) OPERATOR METHOD [TAG/ STOP
NUMBER (WHEN APPLY) PROCESS (IF
APPLY)
MOVE MATERIAL, AND
TOOL FROM KIT'S ADJUST AS
o OPERATOR KIT (P) USE OF CAR FOR NECESSARY/ RED
o0 NO DAMAGED MATERIAL MANUALLY EACHSETUP  |EACHSETUP  [TRANSPORTATION - TAG/ STOP
ISTATION ACCORDING METHOD
O THe REQUIREMENTS OPERATOR METHOD PROCESS (IF
(WHEN APPLY) APPLY)
ADJUST AS
OPERATOR KIT (P) USE OF CAR FOR NECESSARY/ RED
00.1 NO DAMAGED TOOL WA MANUALLY EACHSETUP  |EACHSETUP  [TRANSPORTATION - TAG/ STOP
OPERATOR METHOD PROCESS (IF
APPLY)
(P) USE OF CAR FOR ADJUST AS
OPERATOR KIT TRANSPORTATION - NECESSARY/ RED
00.11 NO DAMAGED LABEL WA MANUALLY EACHSETUP |EACHSETUP  |OPERATOR TAG/ STOP
METHODPERATOR PROCESS (IF
METHOD APPLY)
MOVE MATERIAL,
PACKING MATERIAL ADJUST AS
AND TOOL OF THE PIN P) USE OF CAR FOR NECESSARY/ RED
100 |cHANGE FROM WORK NO DAMAGED MATERIAL OPERATORKIT IwanuaLLY EACH MATERIAL JEACH CHANGE  FrRANSPORTATION - TAG/ STOP
ISTATION TO KIT'S OPERATOR METHOD PROCESS (IF
CENTER OR PACKING APPLY)
ICAR (WHEN APPLY)
MOVE MATERIAL,
PACKING MATERIAL ADJUST AS
AND TOOL OF THE PIN (P) USE OF CAR FOR NECESSARY/ RED
1001 |CHANGE FROM WORK NO DAMAGED TOOL OPERALOR KT IwanuaLLY FCH MATERIAL JEACH CHANGE  ITRANSPORTATION - TAG/ STOP
ISTATION TO KIT'S (OPERATOR METHOD PROCESS (IF
CENTER OR PACKING APPLY)
CAR (WHEN APPLY)
TRANSFER MATERIAL
FROM SUPERMARKET ADJUST AS
AND SHOP STOCK HANDLING NECESSARY/ RED
105 [SLOCK (SLOCK 1) TO NO MISSING SCANN MATERIAL UIDE  [MANUALLY/SCANN A INER/BOX ’QES‘SEDE',\’)‘IENTS (B ORERATOR METHOD - Irac/ sToP
IP SLOCK (SLOCK 2) IN 1 PROCESS (IF
SAP/QAS SYSTEM APPLY)
(SCANNING)
ADJUST AS
ACCORDING ~ JACCORDING NECESSARY/ RED
105.1 e o A MANUALLY/VISUAL INSTRUCTION ~ [INsTRUCTION (D) MANUFACTURING g/ sTop
ORK ORK PROCESS (IF
APPLY)
110 FRou gSy;SMNAEF’;"IET' NO DAMAGED MATERIAL b IATERIAL UIDE [MANUALLYMISUAL EACH ACCORDING o) pERATOR METHOD NECESSARY/ RED
PARTS PURCHASED \ CONTAINER/BOX [REQUIREMENTS P

ISHOP STOCK AND




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig SR duct / Process Evaluation / .
. e/ : , Jig, Char. Reaction Pl
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
MOLDING SHOP STOCK PROCESS (IF
AREA TO WORK APPLY)
STATION
ADJUST AS
HANDLING NECESSARY/ RED
EACH ACCORDING  |(P) -SERVICE OPERATOR
110.1 NO MIXED MATERIAL MATERIAL UIDE  [MANUALLY/VISUAL O AINER/B0X [REGUIREMENTS IMETHoD TAG/ STOP
1 PROCESS (IF
APPLY)
ADJUST AS
HANDLING NECESSARY/ RED
EACH ACCORDING  |(P) -SERVICE OPERATOR
11011 CORRECT MATERIAL MATERIAL UIDE  [MANUALLY/VISUAL O AINER/B0X [REGUIREMENTS IMETHOD TAG/ STOP
1 PROCESS (IF
APPLY)
MOVE BOXES, ADJUST AS
RETURNABLE (P) -TRANSPORTATION IN [NECESSARY/ RED
140  |[CONTAINERS FROM o oerron T IMANUALLYVISUAL e AINER/BOX oo AINER/BOX ICARS -OPERATOR TAG/ STOP
SUPERMARKET AREA METHOD PROCESS (IF
TO WORK STATION APPLY)
ADJUST AS
(P) -TRANSPORTATION IN [NECESSARY/ RED
OPERATOR KIT EACH EACH
140.1 NOT DIRTY CONTAINER MANUALLY/VISUAL CARS -OPERATOR TAG/ STOP
METHOD CONTAINER/BOX |CONTAINER/BOX [CAR® -O RoCESa (IF
APPLY)
(P) CONTAINER MUST BE |ADJUST AS
ORRECT OPERATOR KIT Cach Cach CLEAN BY MATERIAL S [NECESSARY/ RED
140.11 o R WA MANUALLY/VISUAL o AINER/BOX oo AINER/BOX [OPERATOR BEFORE BE _|TAG/ STOP
USED ACCORDING TO THE|PROCESS (IF
OPERATOR METHOD APPLY)
MOVE FINISHED GOOD ADJUST AS
FROM INCOMPLETE NECESSARY/ RED
145  |CONTAINER AREA TO CORRECT QUANTITY Orrar R KT IMANUALLYVISUAL o T AINER/BOX oo AINER/BOX [OPERATOR METHOD  |TAG/ STOP
ORK STATION (WHEN PROCESS (IF
APPLY) APPLY)
NOT START OR
STOP PRODUCTION
ERIFICATION OF SET- RUN; NOTIFY TO
UP BY MANUFACTURING SUPERVISOR;
150 f(LOAD RIGHT ROW NONE CORRECT SET UP R LEMS ISUAL CCORRING TO ACCORDING TO. [0 VERIF I T'ON OF SET- |sE GREGATE AND
MATERIAL FOR RUN loenTiEY
PART NUMBER) MATERIAL NOT
CONFORMANCE OR
SUSPECT.
NOT START OR
STOP PRODUCTION
7ERO DEFECTS / RUN; NOTIFY TO
PRODUCT SUPERVISOR;
150.1 NO MISSING METHOD DRAWING / VPS / VISUAL AOCORDING TO [ACCORDING TO. [(B) MANWFACTURING  |sEGREGATE AND
OPERATOR loenTiEY
METHOD MATERIAL NOT
CONFORMANCE OR
SUSPECT.
NOT START OR
STOP PRODUCTION
ZEROC RUN; NOTIFY TO
PROBLEMS / SUPERVISOR;
502 CORRECT STATUS OPERATOR SUAL ACCORDING TO |ACCORDING TO [(P) -MANUFACTURING [P oRISOR: |
: OF METHOD METHOD / ROUTINE ROUTINE [insPecTION R
PROCESS MATERIAL NOT
’ [CONFORMANCE OR
SUSPECT.
NOT START OR
STOP PRODUCTION
P ROBLEMS! ACCORDING TO JACCORDING TO  |(P) -MANUFACTURING ESSESSEEE;TO
150.3 METHOD RELEASED OPERATOR ISUAL ROUTINE ROUTINE [insPecTION [PESRECATE AND
METHOD. MATERIAL NOT
CONFORMANCE OR
SUSPECT.
NOT START OR
MATERIAL BETWEEN R0 STOP PRODUCTION
SPECIFICATIONS RUN; NOTIFY TO
150.4 (ATTRIBUTES AND PROBLENS! ISUAL (\CCORDING TO [ACCORDING O |(p) OPERATOR METHOD ~ [SUPERVISOR;
DIMENSIONS) (WHEN WA SEGREGATE AND
APPLY) : IDENTIFY

MATERIAL NOT




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig = S oduct / Process Evaluation / )
: S ! P Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO DEFECTS / RUN; NOTIFY TO
PRODUCT ISUPERVISOR;
150.5 ICORRECT MATERIAL NO TOOL DAMAGED DRAWING / ISUAL égﬁ?ﬁ\‘DEING To égﬁ?ﬁ\‘DEING To (P) OPERATOR METHOD  [[SEGREGATE AND
IOPERATOR IDENTIFY
METHOD MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO DEFECTS / RUN; NOTIFY TO
PRODUCT (P) OPERATOR METHOD  [[SUPERVISOR;
150.51 gg,\fA%JéEMENT DRAWING / ISUAL égﬁ?ﬁ\‘DEING To égﬁ?ﬁ\‘DEING To ERIFICATION OF SET-UP |SEGREGATE AND
IOPERATOR ROUTINE IDENTIFY
METHOD MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO DEFECTS / RUN; NOTIFY TO
PRODUCT ISUPERVISOR;
150.6 ICORRECT MATERIAL |CDOEE$I|EF(|:(-:I—AT|ON DRAWING / ISUAL égﬁ?ﬁ\ﬁ;,\le To égﬁ?ﬁ\ﬁ;,\le To (P) OPERATOR METHOD  [[SEGREGATE AND
IOPERATOR IDENTIFY
METHOD MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
o) oneruron_ [ETor roBucTon
IZERO ERIFICATION OF SET-UP SUPéRVlSOR'
150.7 ICORRECT RAW MATERIAL PROBLEMS / ISUAL JACCORDING TO JACCORDING TO [ROUTINE -METHODE OF SEGREGATE AND
. I'N THE BOWLS IOPERATOR ROUTINE ROUTINE CLEAN UP ROW lDENTIEY
METHOD. MATERIALS -SET-UP OF
MAINTENANCE MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
ZERO DEFECTS /
PLACE SHIPPING LABEL PRODUCT EACH EACH MOV RED TAG, SORT.
160 lON CONTAINER/BOX NO MISS ID ICORRECT LABEL ID gﬁé\gx_\lrgé ISUAL/MANUALLY CONTAINER MATERIAL (P) OPERATOR METHOD SCRAP (IF APPLY)
METHOD
?,Eg%EE.FECTS / (p) MANUFACTIRING
EACH EACH MOV. IINSPECTION -D- Q.C FINAL |RED TAG, SORT,
160.11 NO DAMAGED LEVEL DRAWING / ISUAL/IMANUALLY ICONTAINER MATERIAL ERIFY -VPS IN SHIPPING [[SCRAP (IF APPLY)
OPERATOR LABEL PRINTING
METHOD
ZERO DEFECTS /
[CORRECT POSITION PRODUCT EACH EACH MOV (D) Q.C FINAL INSPECTION [[RED TAG, SORT,
160.12 (OF LABEL gﬁé\gy‘\l"gé ISUAL/IMANUALLY ICONTAINER MATERIAL (OPERATOR METHOD ISCRAP (IF APPLY)
METHOD
ISCANING, PROCESS ZERO DEFECTS /
CARD, TOOL PRODUCT (OPERATOR METHOD -
162 NEST,COMPONENTS. ID ug:lr—l_\:\éRDONG WORK DRAWING / ISUAL/MANUALLY EgilF'I[AINER E/IAAS':RNIIEIY (D)SCANING WITH ggg;}fﬁFi?’EIY)
(OPERATOR AND IOPERATOR [ELECTRONIC DETECTION
SHIPPING LABEL. METHOD
ZERO DEFECTS /
NOT WRONG TOOL PRODUCT EACH EACH MOV. OPERATOR METHOD - RED TAG, SORT,
162.1 NEST DRAWING / ISUAL/MANUALLY CONTAINER MATERIAL (D)SCANING WITH SCRAP (IF APPLY)
IOPERATOR [ELECTRONIC DETECTION
METHOD
ZERO DEFECTS /
NOT WRONG PRODUCT EACH EACH MOV. OPERATOR METHOD - RED TAG, SORT,
162.2 COMPONENT DRAWING / ISUAL/MANUALLY CONTAINER MATERIAL (D)SCANING WITH SCRAP (IF APPLY)
IOPERATOR [ELECTRONIC DETECTION
METHOD
ZERO DEFECTS /
NOT WRONG PRODUCT EACH EACH MOV. OPERATOR METHOD - RED TAG, SORT,
162.3 SHIPPING LABEL DRAWING / ISUAL/IMANUALLY ICONTAINER MATERIAL (D)SCANING WITH ISCRAP (IF APPLY)
IOPERATOR [ELECTRONIC DETECTION
METHOD
170 PLACE RAW MATERIALS NOT DAMAGED ZERO ISUAL/MANUALLY EACH EACH MOV. S\/TI)E%DH)C?DPFRATOR RED TAG, SORT,
ICONNECTOR PROBLEMS / ICONTAINER MATERIAL ISCRAP (IF APPLY)

IINTO THE BOWL

MANUFACTURING




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig P Sduct / Process Evaluation / )
! L ! M Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
IOPERATOR ['INSPECTION -AUDIT
METHOD. PRODUCT OF FINAL
IASSEMBLY - EQUIPMENT
[DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
IZERO MANUFACTURING
PROBLEMS / ITWICE FOR ['INSPECTION -AUDIT RED TAG, SORT,
170.1 NOT DAMAGE CPA OPERATOR ISUAL/MANUALLY EACH 30 PARTS SHIFT PRODUCT OF FINAL SCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
IZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES [TWICE FOR IINSPECTION -AUDIT RED TAG, SORT,
170.11 NOT DAMAGERETAINER OPERATOR ISUALIMANUALLY OF THE BOX  [SHIFT PRODUCT OF FINAL SCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES [TWICE FOR IINSPECTION -AUDIT RED TAG, SORT,
170.12 NOT DAMAGE SEAL IOPERATOR ISUAL/IMANUALLY OF THE BOX ISHIFT [PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
[DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES |TWICE FOR ['INSPECTION -AUDIT RED TAG, SORT,
170.13 NOT DAMAGE CABLE.SEAL IOPERATOR ISUAL/IMANUALLY IOF THE BOX ISHIFT [PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
[DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES |TWICE FOR ['INSPECTION -AUDIT RED TAG, SORT,
170.14 NOT DAMAGED PLR IOPERATOR ISUALIMANUALLY lOF THE BOX ISHIFT PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
NOT WRONG COMPONENT ZERO EACH MOV. MANUFACTURING
170.2 'NTO THE INCORRECT PROBLEMS / ISUAL/MANUALLY EACH MATERIAL INSPECTION -AUDIT RED TAG, SORT,
) BOWL (RAW MATERIAL IOPERATOR ICONTAINER DURING THE PRODUCT OF FINAL ISCRAP (IF APPLY)
MIXED) METHOD. ISHIFT SSEMBLY - TOOLING
[DESIGN - CCA SYSTEM -
BOWL DESIGN FEEDER.
(P) (P) 1.MANUFACTURING
INSPECTION -PREVENTIVE
NOT CONTAMINATED ZERO EACH MOV. MAINTENANCE PLAN -
170.3 ICOMPONENTS ,FOREIGN PROBLEMS / ISUAL/MANUALLY EACH MATERIAL IAUDIT PRODUCT OF FINAL [RED TAG, SORT,
) MATERIAL (FOOD, OIL, IOPERATOR [CONTAINER DURING THE IASSEMBLY -FINISHED ISCRAP (IF APPLY)
DUST, ETC) METHOD. ISHIFT GOODS CONTAINERS IN
[ENCLOSED AREA DURING
PROCESSING
(P) OP METHOD-D-MFG
liNsPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ZERO FIRST SAMPLE BY MFG-
180 élS\ISF\I’EIQATBALI;é:QIBI\II_EI-?IIEEAL NOT DAMAGED RETAINER PROBLEMS / ISUAL il;ISE‘I(':ES OF THE BEGINNING OF [TOOLING DESING - RED TAG, SORT,
TURN TABLE IOPERATOR CONTAINER ITHE SHIFT MAINTENANCE ROUTINE  [[SCRAP (IF APPLY)
METHOD. METHODE -TOOLING
DESING BOWL FEEDERS
IAND GRIPPER-END RUN
ITH CYLINDER
(P) OPERATOR METHOD -
ZERO D- -MANUFACTURING
3 PIECES OF THE
PROBLEMS / BEGINNING OF INSPECTION -AUDIT RED TAG, SORT,
180.1 NOT WRONG RETAINER IOPERATOR ISUAL/IMANUALLY (F:Igl\sl:ll:AlNER [THE SHIFT [PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. SSEMBLY-FIRST SAMPLE

BY MANUFACTURING-




Part/
Proc #

Process Name /
Operation description

Machine, Device, Jig,
Tools For Mfg.

Characteristics

Methods

No.

Product

Process

Special
Char.
Class

Product / Process
Specification /
Tolerance

Evaluation /
Measurement
Technique

Sample
Size

Sample
Freq.

Control Method

Reaction Plan

ERIFICATION OF
MATERIAL BY
MANUFACTURING -CCA
SYSTEM -TOOLING
DESING BOWL FEEDERS

180.11

NOT RETAINER
[CONTAMINATED BY DUST

ZERO
PROBLEMS /
[OPERATOR
METHOD.

ISUAL/MANUALLY

1 PIECE

BEGINNING OF
[THE SHIFT AND
JAFTER LUNCH

(P) OPERATOR METHOD -
D- -MANUFACTURING
['INSPECTION -AUDIT
PRODUCT OF FINAL
IASSEMBLY-FIRST SAMPLE
BY MANUFACTURING-

ERIFICATION OF
MATERIAL BY
MANUFACTURING -
MAINTENANCE ROUTINE
METHOD

RED TAG, SORT,
SCRAP (IF APPLY)

180.3

INOT MISSING RETAINER

ZERO
PROBLEMS /
[OPERATOR
METHOD.

ISUAL/MANUALLY

3 PIECES OF THE
FIRST
[CONTAINER

BEGINNING OF
[THE SHIFT

(P)YOP METHOD-D-MFG
['INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
ERIFICATION OF
MATERIAL BY MFG-
MAINTENANCE ROUTINE
METHODE-TOOLING
DESING BOWL FEEDERS-
SENSOR OF PRESENCE

RED TAG, SORT,
SCRAP (IF APPLY)

180.7

NOT CONTAMINATED
RETAINER BY DUST

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL/MANUALLY

1 PIECE

BEGINNING OF
[THE SHIFT AND
JAFTER LUNCH

(P) OPERATOR METHOD -
D- -MANUFACTURING
[INSPECTION -AUDIT
PRODUCT OF FINAL
IASSEMBLY-FIRST SAMPLE
BY MANUFACTURING-
ERIFICATION OF
MATERIAL BY
MANUFACTURING

RED TAG, SORT,
SCRAP (IF APPLY)

180.8

CABLE.SEAL

NOT DAMAGED
[CABLE.SEAL

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL/MANUALLY

3 PIECES OF THE
FIRST
[CONTAINER

BEGINNING OF
[THE SHIFT AND
JAFTER LUNCH

(P) OP METHOD-D-MFG
['NSPECTION-AUDIT
PRODUCT OF FINAL ASSY-

ERIFICATION OF
MATERIAL BY MFG-
ITOOLING DESING-
MAINTENANCE ROUTINE
METHODE-TOOLING
DESING BOWL FEEDERS
IAND GRIPPER-SENSOR OF
PRESENCE

RED TAG, SORT,
SCRAP (IF APPLY)

180.9

NOT WRONG CABLE.SEAL

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL/MANUALLY

3 PIECES OF THE
FIRST
[CONTAINER

BEGINNING OF
[THE SHIFT

(P) OP METHOD-D-MFG
['NSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-

ERIFICATION OF
MATERIAL BY MFG-CCA
SYSTEM-TOOLING DESING
BOWL FEEDERS-
MAINTENANCE METHODE
SETUP

RED TAG, SORT,
SCRAP (IF APPLY)

180.91

[CORRECT ASSEMBLED
[CABLE.SEAL

ZERO
PROBLEMS /
[OPERATOR
METHOD.

ISUAL/MANUALLY

3 PIECES OF THE
FIRST
[CONTAINER

BEGINNING OF
ITHE SHIFT

(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
ROUTINE METHODE-
ISENSOR OF PRESENCE

RED TAG, SORT,
SCRAP (IF APPLY)

180.92

NOT MISSING CABLE.SEAL

ZERO
PROBLEMS /
[OPERATOR
METHOD.

ISUAL/MANUALLY

3 PIECES OF THE
FIRST
[CONTAINER

BEGINNING OF
THE SHIFT

(PYOP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
ROUTINE METHODE-
SENSOR OF PRESENCE

RED TAG, SORT,
SCRAP (IF APPLY)

190

IASSEMBLY CONNECTOR
(ON CABLE.SEAL,

NOT DAMAGE
ICONNECTOR

ZERO
PROBLEMS /

ISUAL

10 PARTS OF
[THE CONTAINER

ITWICE FOR
SHIFT

(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-

RED TAG, SORT,
SCRAP (IF APPLY)




Characteristics Special Methods
Part / Process Name / Machine, Device, Jig, I Product / Process Evaluation / .
Proc#| Operation description Tools For Mfg.  |No| Product Process g::::s Specification / Measurement Sgr_nple ngple Control Method Reaction Plan
Tolerance Technique 1z€ req.
RETAINER IN TURN IOPERATOR FIRST SAMPLE BY MFG-
ITABLE METHOD. PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
[ROUTINE METHODE-BOWL|
ITOOLING DESING-TOOL
NEST DESING(POKAYOKE)
(P) OP METHOD-D-MFG
[INSPECTION-AUDIT
ZERO FIRST SAMPLE BY MFG.
PROBLEMS / 10 PARTS OF ITWICE FOR RED TAG, SORT,
190.1 NOT WRONG CONNECTOR OPERATOR ISUAL L'HE CONTAINER lsHIET ERIFICATION OF SCRAP (IF APPLY)
METHOD. MATERIAL BY MFG-
MAINTENANCE ROUTINE
METHODE-BOWL TOOLING
DESING-CCA SYSTEM
(P) OP METHOD-D-MFG
['INSPECTION-AUDIT FINAL
ZERO serup WITH DETECTION OF END
190.11 gng\?é\éwﬁoGRE(LATCH) giggkﬁ.gg/ ISUAL-MASTER PIECES FIRST PIECE BEGINNING OF [POSITION-MAINTENANCE gEgAT?EI;I’:SAOPF;.II_—YY)
METHOD ITHESHIFT [ROUTINE METHODE-BOWL|
. ITOOLING DESING-SENSOR
(OF PRESENCE-TOOL NEST|
DESING-MASTER PIECES
(P) OPERATOR METHOD -
D- -MANUFACTURING
['INSPECTION -AUDIT
( IZERO , SET UP - [PRODUCT OF FINAL
MARK PRINT (JULLIAN PROBLEMS IASSEMBLY-FIRST SAMPLE (RED TAG, SORT,
195 lIbaTE) [CORRECT MARK PRINT OPERATOR ISUAL FIRSTPIECE  BECINNG OF - |8Y MANUFACTURING-  [SCRAP (IF APPLY)
METHOD. ERIFICATION OF
MATERIAL BY -QUALITY
ISUAL AID. -METHODE OF
IJULLIAN DATE CODE.
(P) OPERATOR METHOD -
D- -MANUFACTURING
IINSPECTION -AUDIT
ZEI;O S SET UP - ngDUCT OF F;NASL G so
PROBLEM IASSEMBLY-FIRST SAMPLE [RED TAG, RT,
195.1 INOT MISSING MARK PRINT lOPERATOR ISUAL FIRST PIECE Eﬁglsl\ll_:\llllzl}er OF BY MANUFACTURING- SCRAP (IF APPLY)
METHOD. ERIFICATION OF
MATERIAL BY -QUALITY
ISUAL AID. -METHODE OF
IJULLIAN DATE CODE.
(P) OPERATOR METHOD -
D- -MANUFACTURING
IINSPECTION -AUDIT
ZERO , SET UP - PRODUCT OF FINAL
[CORRECT DATE PRINT PROBLEMS IASSEMBLY-FIRST SAMPLE (RED TAG, SORT,
195.2 ICODE (JULIAN DATE) IOPERATOR ISUAL FIRST PIECE EES'S'\"_:T'LNI_G OF BY MANUFACTURING- ISCRAP (IF APPLY)
METHOD. ERIFICATION OF
MATERIAL BY -METODE OF
IJULIAN DATE CODE --
QUALITY VISUAL AID
(P) OP METHOD-D-MFG
[iINsPECTION-AUDIT
PRODUCT OF FINAL ASSY-
A st up VERIFICATION OF
195.3 gggé%gggRAECETPARg\IIETA) giggkﬁgg / ISUAL FIRST PIECE BEGINNING OF MATERIAL BY -METHODE gggATF"A(GII’:SA?’E‘II_'YY)
METHOD ITHESHIFT (OF JULIAN DATE CODE -
) METHODE OF ASSY-
QUALITY VISUAL AID-
METHODE OF
MANTENAINCE
(P) OP METHOD-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
IASSEMBLY SEAL ON ZERO BEGINNING OF PRESS CYLINDER WITH
00 [CONNECTOR, NOT DAMAGE SEAL PROBLEMS / ISUAL-SENSOR OF 10 PARTS OF {THESHIFT AND DETECTION OF END RED TAG, SORT,
(CABLE.SEAL, RETAINER IOPERATOR PRESENCE ITHE CONTAINER IAFTER LUNCH POSITION-MAINTENANCE |[[SCRAP (IF APPLY)
I'IN TURN TABLE METHOD. [ROUTINE METHODE-BOWL

ITOOLING DESING-SENSOR
(OF PRESENCE-TOOL NEST|
DESING POKAYOKE




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig SR duct / Process Evaluation / .
. e/ : , Jig, Char. Reaction Pl
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement Sgrigpe)le Sggple Control Method eaction Flan
Tolerance Technique a-
(PYOP METHOD-D-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
ZERO PRESS CYLINDER WITH
BEGINNING OF
PROBLEMS / DETECTION OF END RED TAG, SORT,
200.1 NOT MISSING SEAL OPERATOR ISUAL FIRSTPIECE  [THESHIF TS [POSITION-MAINTENANCE  [SCRAP (IF APPLY)
METHOD. ROUTINEMETHODE-BOWL
TOOLING DESING-SENSOR
OF PRESENCE-TOOL NEST|
DESING-MASTERP.
(PYOP METHOD-D-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
ZERO PRESS CYLINDER WITH
BEGINNING OF
PROBLEMS / DETECTION OF END RED TAG, SORT,
200.2 NOT DOUBLE SEAL OPERATOR ISUAL FIRSTPIECE  [THESHIFT 200 |POSITION-MAINTENANCE [SCRAP (IF APPLY)
METHOD. ROUTINEMETHODE-BOWL
TOOLING DESING-SENSOR
OF PRESENCE-TOOL NEST|
DESING-MASTERP.
(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ZERO FIRST SAMPLE BY MFG-
BEGINNING OF
PROBLEMS / PRESS CYLINDER WITH  [|RED TAG, SORT,
200.3 NOT WRONG SEAL OPERATOR ISUAL FIRST PIECE ;';552'5,@5 DETECTION OF END SCRAP (IF APPLY)
METHOD. POSITION-MAINTENANCE
ROUTINE METHODE-BOWL
TOOLING DESING-COLOR
SENSOR OF PRESENCE
(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ZERO PRESS CYLINDER WITH
BEGINNING OF
PROBLEMS / DETECTION OF END RED TAG, SORT,
2004 NOT INVERTED SEAL OPERATOR ISUAL FIRSTPIECE  [THESHIFT A0 [POSITION-MAINTENANCE [SCRAP (IF APPLY)
METHOD. ROUTINE METHODE-BOWL
TOOLING DESING-SENSOR
OF PRESENCE-TOOL NEST|
DESING(POKAYOKE)
(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
005 OT TWISTED SEAL ROBLEMS / SUAL w0 piECES OF  [PECINNNG OF Perectionor enp | Jreo TAG, SORT,
: OPERATOR THE BOX o [POSITION -MAINTENANCE [SCRAP (IF APPLY)
METHOD. ROUTINE METHODE -
BOWL TOOLING DESING -
TOOL NEST DESING
(POKAYOKE)
(P) OP METHOD-D-MFG
[insPecTiON-AUDIT
PRODUCT OF FINAL ASSY-
IASSEMBLY CPA ON ZERO EGINNING OF  [PRESS CYLINDER WITH
CONNECTOR, SEAL, PROBLEMS / 10 PIECES OF DETECTION OF END RED TAG, SORT,
210 lCABLE SEAL, RETAINER [CORRECT ASEMBLED CPA OPERATOR ISUAL THE BOX o D [POSITION-MAINTENANCE [SCRAP (IF APPLY)
ON TURN TABLE. METHOD. ROUTINE METHODE-BOWL
TOOLING DESING-SENSOR
OF PRESENCE-TOOL NEST|
DESING(POKAYOKE)
(PYOP METHOD-D-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
PROBLEMS / opEcesor  [BEGINNING oF R e D [Rep TAG, SORT
2101 NOT MISSING CPA OPERATOR ISUAL THE BOX o T [POSITION-MAINTENANCE *[SCRAP (IF APPLY)
METHOD. ROUTINEMETHODE-BOWL
TOOLING DESING-SENSOR
OF PRESENCE-TOOL NEST|
DESING-MASTERP.
(P) OP METHOD-D-MFG
L ero INSPECTION-AUDIT
BEGINNING OF  |PRODUCT OF FINAL ASSY-
210.2 NOT WRONG CPA giggﬁgg/ ISUAL 0 IS S OF  [THE SHIFT AND  [PRESS CYLINDERWITH |30 /\TFég’Fi?’EIV)
WA AFTER LUNCH  [DETECTION OF END

POSITION -MAINTENANCE

ROUTINE METHODE-BOWL|




Characteristics Special Methods
Part / Process Name / Machine, Device, Jig, I Product / Process Evaluation / .
Proc#| Operation description Tools For Mfg.  |No| Product Process g::::s Specification / Measurement Sf;r_nple ngple Control Method Reaction Plan
Tolerance Technique 1z€ req.
TOOLING DESING-COLOR
ISENSOR OF PRESENCE-
TOOL NEST DESING
(P) OP METHOD-D-MFG
linsPeCTION -AUDIT
PRODUCT OF FINAL ASSY-
ZERO BEGINNING OF |OETEGTION OF END
210.3 NOT DAMAGED CPA g';ggﬁgg’ ISUAL [0 PS> O [THE SHIFT AND - [POSITION-MAINTENANCE [R5D ;ﬁﬁﬂ%ﬁk)
WA AFTER LUNCH  [ROUTINE METHODE-BOWL
: TOOLING DESING -
ISENSOR OF PRESENCE-
TOOL NEST
DESING(POKAYOKE)
(P) OP METHOD-D-MFG
[inspecTioN -AUDIT
PRODUCT OF FINAL ASSY-
ASSEMBLY PLR ON ZERO TOOLING DESING-
oo [CONNECTOR, SEAL, T MISSING PLR PROBLEMS / ISUAL 10 PIECES OF  |BEGINNING OF  [MAINTENANCE ROUTINE |RED TAG, SORT,
CABLE SEAL, RETAINER, OPERATOR THE BOX THE SHIFT METHODE-TOOLING SCRAP (IF APPLY)
(CPA ON TURN TABLE. METHOD. DESING BOWL FEEDERS
/AND GRIPPER-END RUN
WITH CYLINDER-MASTER
PIECES
(P) OP METHOD-D-MFG
[iNsPeCTION -AUDIT
PRODUCT OF FINAL ASSY-
ZERO FIRST SAMPLE BY
PROBLEMS / 10 PIECES OF  |BEGINNING OF  [MANUFACTURING- RED TAG, SORT,
220.1 NOT WRONG PLR OPERATOR ISUAL THE BOX THE SHIFT TOOLING DESING- SCRAP (IF APPLY)
METHOD. IMAINTENANCE ROUTINE
METHODE-TOOLING
DESING BOWL FEEDERS
/AND GRIPPER
(P) OP METHOD-D-MFG
linsPecTION -AUDIT
PRODUCT OF FINAL ASSY-
IEEF(;%LEMSI 10 PIECES OF  |BEGINNING OF  |TOOLING DESING - RED TAG, SORT
220.2 NOT DAMAGED PLR R oRaron ISUAL P o R MAINTENANCE ROUTINE ~ [S20 (2. 08T
WA METHODE -TOOLING
DESING BOWL FEEDERS
IAND GRIPPER -END RUN
ITH CYLINDER
(P) OP METHOD-D-MFG
linsPecTiON-AUDIT
PRODUCT OF FINAL ASSY-
ZERO TOOLING DESING-
PROBLEMS / 10 PIECES OF  |BEGINNING OF  |MAINTENANCE ROUTINE |RED TAG, SORT,
2203 NOT INVERTED PLR OPERATOR ISUAL THE BOX THE SHIFT METHODE-TOOLING SCRAP (IF APPLY)
METHOD. DESING BOWL FEEDERS
IAND GRIPPER-END RUN
ITH CYLINDER
POKAYOKE
(D) FIRST SAMPLE SR
FIRST SAMPLE NOT ASSEMBLY OUT OF ZERO DEFECTS / AccorDING  Jaccoroing [RELEASED WORK MATERIAL, NOTIFY
290.01 [RELEASED BY Q.C. NONE A DRAWING ISUAL/MANUAL e N INaronoNs \ [NsTRUCTION - iAo
PROCESS AUDIT BY Q.C. PRODUCT / VPS INSPECTION ACCORDING
TO THE DRAWING AND APPLY RED
TAG.
[DENTIFY AND
SEGREGATE
MATERIAL; NOTIFY
00,02 NOT INCORRECT ZERO ISUAL ACCORDING OF JACCORDING ~ |'WORK INSTRUCTION  fTO SUPERVISOR,
- AUDIT PROBLEMS METHOD INSTRUCCTION |OPERATOR TRAINING " |STOP PRODUCTION
[AND CORRECT THE
FAILURE
DETECTED.
[DENTIEY AND
SEGREGATE
ZERO MATERIAL; NOTIFY
PROBLEMS / ACCORDING OF JACCORDING ~ |'WORK INSTRUCTION  fTO SUPERVISOR,
290.03 NOT MISSING AUDIT OPERATOR ISUAL METHOD INSTRUCCTION |OPERATOR TRAINING *  [STOP PRODUCTION
METHOD, [AND CORRECT THE

FAILURE
DETECTED.




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig SR Broduct / Process Evaluation / )
! L ! M Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa;rs Specification / Measurement Sgrigpe)le Sggple Control Method eaction Flan
Tolerance Technique a-
FINISH ASSEMBLY IS OPERATOR Cach CacH (0) VANIRACTURING SET lorocess AbiusT/
310 PACKAGED BAG IS NO DAMAGED MATERIAL ISUAL . RED TAG/SORT/
CLOSED METHOD [CONTAINER ICONTAINER IZ\‘US[;ECHON - Q.C. FINAL SCRAP (IF APPLY)
(P) PACKING
PROCESS ADJUST/
IOPERATOR EACH EACH I'INFORMATION
s10.1 [COMPLETE STD PACK [CORRECT STD PACK METHOD ISUAL ICONTAINER ICONTAINER [ELECTRICAL COUNT IN ECEEE/IF)’AEI;I/:SE;IJL/Y)
WORK STATION
CORRECT SHIPPING (OPERATOR EACH EACH (D) SCANING WiTH PROCESS ADJUST/
310.111 LABEL METHOD ISUAL CONTAINER CONTAINER [ELECTRONIC DETECTION -[RED TAG/SORT/
(OPERATOR METHOD ISCRAP (IF APPLY)
(D) MANUFACTURING SET
310.13 [CORRECT IOPERATOR ISUAL EACH EACH UP CHECK LIST, ggg%i%?S%DFg'IL'J/ST/
: [CONTAINER OR BOX METHOD [CONTAINER [CONTAINER [INSPECTION - Q.C. FINAL
AUDIT ISCRAP (IF APPLY)
(D) MANUFACTURING SET
PROCESS ADJUST/
IOPERATOR EACH EACH UP CHECK LIST,
310.15 [CORRECT PACKING METHOD ISUAL ICONTAINER ICONTAINER IINSPECTION - Q.C. FINAL RED TAG/SORT/
IAUDIT ISCRAP (IF APPLY)
[CORRECT SHIPPING IOPERATOR EACH EACH (D) SCANING WITH PROCESS ADJUST/
310.16 LABEL METHOD ISUAL CONTAINER CONTAINER [ELECTRONIC DETECTION -RED TAG/SORT/
(P)OPERATOR METHOD  [[SCRAP (IF APPLY)
MOVE FINISH GOOD
CONTAINER FROM
PROCESS ADJUST/
ORK STATION TO IOPERATOR EACH EACH
316 lincompLETE ICORRECT STD PACK METHOD ISUAL CONTAINER CONTAINER (P) OPERATOR METHOD ggg;:ﬁ(:sgpﬁ;rly)
[CONTAINER AREA
(WHEN APPLY)
IZERO
NOTIFY TO
k18 RELABELING WHEN ggs?AEICNEll:{DFSN:i—IlEEEGOF gﬁgg;ﬁ_ggl ISUAL / SCANNER EACH DURING THE (P) OPERATOR TRAINING [[SUPERVISOR,
IAPPLY ICONTAINER ISHIFT ISUAL INSPECTION ISEGREGATE THE
LABEL METHOD/ VISUAL
MATERIAL
IAID
IZERO
PROBLEMS / NOTIFY TO
318.1 ISHIPPING LABEL NOT OPERATOR ISUAL / MANUAL / EACH DURING THE (P) OPERATOR TRAINING [[SUPERVISOR,
) DAMAGED ICONTAINER ISHIFT ISUAL INSPECTION ISEGREGATE THE
METHOD/ VISUAL
MATERIAL
IAID
PROBLEMS / NOTIFY TO
ISUAL / MANUAL / EACH DURING THE (P) OPERATOR TRAINING [[SUPERVISOR,
818.2 ACTIVE SHIPPING LABEL OPERATOR SCANNER ICONTAINER ISHIFT ISUAL INSPECTION ISEGREGATE THE
METHOD/ VISUAL
MATERIAL
IAID
FINISHED GOOD
[CONTAINERS ARE
D) -MANUFACTURING RED TAG/
MOVED TO ISUAL AID/ EACH DURING SPECIAL (
1320 MANUFACTURING NO DAMAGED MATERIAL PART DRAWING ISUAL/ MANUAL CONTAINER CONTAINMENT IZ\‘US;ECTION -Q.C FINAL igs:é\)'\}CRAP (IF
IINSPECTION AREA
HEN APPLY
NO DAMAGED ISUAL AID/ EACH DURING SPECIAL RED TAG/
820.1 [SHIPPING LABEL PART DRAWING [VISUAL/ MANUAL ICONTAINER [CONTAINMENT (P) OPERATOR METHOD igsg\i?CRAP (IF
NO MISSING ISUAL AID/ EACH DURING SPECIAL RED TAG/
320.11 SHIPPING LABEL PART DRAWING ISUAL/ MANUAL ICONTAINER [CONTAINMENT (P) OPERATOR METHOD igs:é?CRAP (IF
NO DAMAGED ISUAL AID/ EACH DURING SPECIAL RED TAG/
320.13 [CONTAINER PART DRAWING e [CONTAINER [CONTAINMENT (P) OPERATOR METHOD iSEJ\i?CRAP (IF
NOT START OR
(D) VERIFICATION OF .
305 UE’F\I’II\IF:\SI:AAI;II—:JOF'\‘AS'I":U??EI;-G NONE ICORRECT SET UP IZERO ISUAL JACCORDING TO JACCORDING TO [ROUTINE OF SET UP IN f‘-cr)?rll:Fg\l_ls.gECTION'
RELEASE BY MFG PROBLEMS ROUTINE ROUTINE MANUFACTURING
['INSPECTION AREA lINSPECTION AREA [SUPERVISOR OR
JAUDITOR OF Q.C.
MANUFACTURING ZERO DEFECTS / IACCORDING ISEGREGATE AND
IINSPECTION PRODUCT DURING SPECIAL ||(P) -OPERATOR METHOD [IDENTIFY
330 (CONTAINMENT IS FIRST SAMPLE PRESENT DRAWING / ISUAL ’\OAIEESQ'II?OR [CONTAINMENT (D) -VISUAL INSPECTION  [MATERIAL, NOTIFY
IAPPLIED WHEN APPLY) ISUAL AID O SUPERVISOR.
ZERO DEFECTS / [SEGREGATE AND
330.1 QEEEmIBéXT?gIIWEEN OF PRODUCT ISUAL :MCEEI:.E'SBING DURING SPECIAL ||(P) -OPERATOR METHOD - [IDENTIFY
. IACCORDING ATTRIBUTES DRAWING / OPERATOR [CONTAINMENT ISUAL INSPECTION MATERIAL, NOTIFY
ISUAL AID O SUPERVISOR.
ZERO DEFECTS / [SEGREGATE AND
33011 CORRECT PRODUCT ISUAL EACH DURING SPECIAL |(P) -OPERATOR METHOD - [IDENTIFY
: CONTAINER DRAWING / CONTAINER CONTAINMENT ~ [VISUAL INSPECTION MATERIAL, NOTIFY
ISUAL AID 0 SUPERVISOR.




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig =D oduct / Process Evaluation / .
; e/ : » Jig, Char. Reaction Pl
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa;rs Specification / Measurement Sgrigpe)le Sggple Control Method eaction Flan
Tolerance Technique a-
ZERO DEFECTS / SEGREGATE AND
3013 NO DAMAGED PRODUCT SUAL EACH DURING sPeciaL [(P) OPERATOR METHOD - ToenTiFy
: SHIPPING LABEL DRAWING / CONTAINER  |CONTAINMENT [0 VISUAL INSPECTIC MATERIAL, NOTIFY
ISUAL AID 0 SUPERVISOR.
ZERO DEFECTS / SEGREGATE AND
3014 NO MISSING PRODUCT SUAL EACH DURING speciaL [(P) OPERATOR METHOD -~ JIDENTIFY
: SHIPPING LABEL DRAWING / CONTAINER  |CONTAINMENT O VISUAL INSPECTIC MATERIAL, NOTIFY
ISUAL AID 0 SUPERVISOR.
ZERO DEFECTS / SEGREGATE AND
3016 CORRECT SHIPPING PRODUCT SUAL EACH DURING SPECIAL |(P) -OPERATOR METHOD - [IDENTIFY
: LABEL DRAWING / CONTAINER ~ |CONTAINMENT _ [VISUAL INSPECTION MATERIAL, NOTIFY
ISUAL AID 0 SUPERVISOR.
MOVE FINISH GOOD 7ERO DEFECTS / PR CATE AND
CONTAINER TO Q.C. PRODUCT EACH ACCORDING
%40 liNSPECTION AREA NO DAMAGED MATERIAL DRAWING / ISUAL CONTAINER  |conTainmenT | Q-C. FINAL AUDIT M
HEN APPLY ISUAL AID SoRAB O APPLY)
7ERO DEFECTS / [ GATE AND
NO DAMAGED PRODUCT EACH ACCORDING
3401 CONTAINER DRAWING / ISUAL CONTANER  [conTamment  [(F) OPERATOR METHOD  JMATERIAL, NOTIFY
[VISUAL AID SCRAP (IF APPLY)
SEGREGATE AND
7ERO DEFECTS /
(P) OPERATOR METHOD - [IDENTIFY
340.11 NO DAMAGED PRODUCT ISUAL EACH (ACCORDING I, "\/|SUAL INSPECTION OF [MATERIAL, NOTIFY
SHIPPING LABEL DRAWING / CONTAINER  |CONTAINMENT [0 VISUAL INSPECTIC il
[VISUAL AID SCRAP (IF APPLY)
SEGREGATE AND
CERO DEFECTS/ Cach \ccorpine  |(P) OPERATOR METHOD - IDENTIFY
340.12 NO MISSING LABEL ISUAL D- VISUAL INSPECTION OF [MATERIAL, NOTIFY
DRAWING / CONTAINER  |CONTAINMENT [0 VISUAL INSPECTIC AL et
[VISUAL AID SCRAP (IF APPLY)
O aLEMS / (D) LABELING AND loenTiey,
b, [AupTPRODUCTSOF | (o (CORRECT IDENTIFICATED PRODUCT SUAL rccoroNG  Jaccoroing - [ECEIIRE FORE. o - IATERIAL NOTIEY
FINAL ASSEMBLY ASSEMBLY DRAWING / INSTRUCTION ~ [INsTRUCTION ~ [(NSTRUCCTION FOR Q.C - IATERIAL MO
OPERATOR :
WA COMPONENT IAPPLY RED TAG.
[oENTIEY,
7ERO DEFECTS / (P) OPERATOR METHOD - |SEGREGATE
351.1 NO MISSING LABEL PRODUCT ISUAL RGNS ORPING | |D- VISUAL INSPECTION OF [MATERIAL, NOTIFY
DRAWING. ISERVICE OPERATOR ITO SUPERVISOR,
APPLY RED TAG.
[oENTIEY,
bs1.11 . SSEMBLY BETWEEN ProoLeT - MsuaL ACCORDING  |ACCORDING (@) oPERATOR METHOD - [BECRERITR o
: INSTRUCTION ~ |INSTRUCTION D~ VISUAL INSPECTION ;
[SPECIFICATION DRAWING. ITO SUPERVISOR,
APPLY RED TAG.
SEGREGATE
CORRECT SHIPPING ZERO ACCORDING  JACCORDING MATERIAL, NOTIFY
3513 LABEL PROBLEMS [VISUAL INSTRUCTION  |INsTRucTIoN  [(P) “OPERATORMETHOD 5 5 ypERVISOR,
APPLY RED TAG.
SEGREGATE
NOT DAMAGE ZERO ACCORDING  JACCORDING MATERIAL, NOTIFY
3514 CONTAINER PROBLEMS ISUAL INSTRUCTION  [INsTRucTION  [(P) “OPERATORMETHOD iy 5 ypERVISOR,
APPLY RED TAG.
ZERO SEGREGATE
515 CORRECT TYPE PROBLEMS / ISUAL ACCORDING ~ JACCORDING  [(P) -OPERATOR METHOD - [MATERIAL, NOTIFY
: CONTAINER OPERATOR INSTRUCTION ~ |INSTRUCTION  |(D)VISUAL INSPECTION  |TO SUPERVISOR,
METHOD APPLY RED TAG.
o S EEN ISUAL/MANUAL/CALIPER SEGREGATE
linspeCTION LAY OUT ELECTRODIGITAL,METER (P) INSPECTION BY Q.C., [MATERIAL, NOTIFY
352 [orec NONE [SPECIFICATION zero DEFECTS. JELETTRODCITELM 1 SAMPLE ANNUAL e ern L S UPERVISOR.
(INSPECTION LAY OUT COMPARATOR APPLY RED TAG
ANNUAL). (WHEN APPLY) : :
CLOSE
(CLOSE CONTAINERS PACKING EACH EACH (P) WORK METHOD TO |[CONTAINERS, RED
870 [CONTAINER IS CLOSED CORRECTLY METHOD MANUALLY CONTAINER  |CONTAINER CLOSE CONTAINERS TAG, SORT, SCRAP
(IF APPLY)
MOVE FINISH GOOD METHOD OF
380  |CONTAINERS TO NO DAMAGED MATERIAL CONTAINER ~ [MANUALLY o NER b NER (P) OPERATION en ;ﬁﬁﬂ%’?,&)
SHIPPING AREA. RECOLECTION
PACK LIST AND RED TAG, SORT,
FINISH GOOD CORRECTQUANTITY EACH EACH : ;
390 lCONTAINERS ARE OF CONTAINERS e [MANVALLY CONTAINER CONTAINER (P) OPERATOR METHOD ,EE;E?)N' SCRAP (IF




Methods

Characteristics pecial
Part/ Process Name / Machine, Device, Jig Shecd Product / Process Evaluation / i
: S ! P Char. Reaction Plan
Proc # | Operation description Tools For Mfg. Product Process " Specification / Measurement Sample Sample Control Method eactio
Class - Size Freq.
Tolerance Technique

SEGREGATED BY

DESTINATION

MANIFEST (PUSH PACK LIST AND RED TAG, SORT,
400 DELIVERY) IS gngggl\,(\lG PUSH MANIFIEST MANUALLY (EgCNF:Il'AINER (EgCNF:Il'AINER (P) WORK METHOD RETURN, SCRAP (IF

[ELABORATED PROCEDURE IAPPLY)

MOVE FINISH GOOD

PACK LIST AND

(CONTAINERS FROM EACH EACH RED TAG, SORT,

(+10 SHIPPING AREA TO NO DAMAGED MATERIAL ’I;AI:glc'):IIEEDSUTRE MANUALLY [CONTAINER ICONTAINER (P) WORK METHOD ISCRAP (IF APPLY)

DISTRIBUTION CENTER




APTIVWV-

Part Certification

CONTROL PLAN

(Control Plan Category

[Prototype

JPre-Launch

IX  [Production

Key Contact Name
IGARCIA, ABRIL

Date (Orig)
22-Nov-2014

Date (Rev)
10-Nov-2021

Page 1

Control Plan Number:

[CONN-CPA-PLR-RETAINER-SEAL-C.SEAL AUTO CBOWL 756

Key Contact Phone
+52 844 4115500

ICustomer Engineering Approval (If Req'd)

Date (If Req'd)

Part Number:
(Delphi:15425692)

Ecl
(Delphi:02)

ISupplier / Plant Approval / Date
IGARCIA, ABRIL 10-Nov-2021

[Customer Quality Approval (If Req'd)

Date (If Req'd)

Part Name / Description

(Delphi:ASM CONN 4 F APEX 2.8 BLK SLD )

Other supplier approval by (If Req'd)

Other Approval (If Req'd)

Date (If Req'd)

Supplier / Plant

Delphi Packard Plant 98 MEXICO

ISuppIier Code

Other Approval Date (If Req'd)

Core team Members

[CHAVARRIA, VICTOR +52 844 4115500 GARZA, RAQUELINE V +52 844 4115500 RAMIREZ, FABIAN HORACIO +52 844 4115500 ORTIZ, DIEGO ARMANDO +52 844 4115500 STRINGEL, OSCAR +52 844 8663400 LOPEZ, ADRIAN G +52 844
4115500 HERNANDEZ ALVAREZ, SAN JUAN 8444534438

Manufacturing plant maintains listing

of all Gage Numbers

Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig P Sduct / Process Evaluation / )
! P ! ’ ' Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Clae:‘srs Specification / Measurement Sagrizzle S§$ple Control Method eaction Flan
Tolerance Technique Q-
(D) -VISUAL INSPECTION
ITO VERIFY THE
[CONTAINER CONDITION
RECEIVING MATERIAL IN HANDLING EACH EACH Iﬁﬂcs?r(;ﬁ?:[r'\‘lgl\\ll\{fﬂiﬁERlALS EE?UT;S?ASA?—EE/IAL
10 DOCKS NO SUSPECT MATERIAL MATERIALWI MANUALLY ICONTAINER ICONTAINER DEPARTMENT INSPECTS |TO SUPPLIER,
IAND SEGREGATE SCRAP MATERIAL
[DAMAGE MATERIAL - ( )
INSPECTION BY INCOMING
INSPECTION
() (L SSED CONTAINER - lrep TAG/ SORT
o1 NO DAMAGED HANDLING ANUALLY EACH EACH (OPERATOR VERIFY e AL
. [COMPONENT MATERIALWI ICONTAINER ICONTAINER [CONTAINER OR BOX IN SCRAP MATEIZ?IAL
(GOOD CONDITION -VISUAL (IF APPLY )
IAID DISPLAYED
D) -VISUAL INSPECTION
ITO VERIFY THE
[CONTAINER CONDITION
hecarne o " eomaisonn
HANDLING EACH EACH IINSTRUCTION -MATERIALS
10.11 NO DAMAGED MATERIAL MATERIALWI MANUALLY ICONTAINER ICONTAINER DEPARTMENT INSPECTS TOIEALJFFI\P/II_AI'II%EI'QIAL
IAND SEGREGATE SC
DAMAGE MATERIAL - (IF APPLY )
INSPECTION BY INCOMING
INSPECTION
MATERIAL
ISEGREGATE,
ISUAL INSPECTION OF NOTIFY TO
MATERIAL RECEIVED TO| 7ERO (P) VISUAL INSPECTION ISUPERVISOR,
ERIFY PHYSICAL EACH EACH SHIPPING JAGAINST MANIFEST IGENERATE
20 [CONTAINER CONDITION [[DENTIFIED MATERIAL lf’/liﬁﬁ:L;SMl'S / ISUAL / SCANNER ICONTAINER RECEIVED IACCORDING TO WORK DISCREPANCY AND
IAND COMPARE AGAINST| IINSTRUCTION ISEND MATERIAL TO
MANIFEST INCOMING
INSPECTION to
GIVE DISPOSITION.
MATERIAL
SEGREGATE,
(P) VISUAL INSPECTION NOTIFY TO
IAGAINST MANIFEST AND  |[SUPERVISOR,
IZERO EACH EACH SHIPPING [MATERIAL IS IGENERATE
201 [[PENTIFIED MATERIAL PROBLEMS ISUAL ICONTAINER RECEIVED SEGREGATED DISCREPANCY AND
IACCORDING THE WORK ISEND MATERIAL TO|
[INSTRUCTION INCOMING
INSPECTION to
GIVE DISPOSITION.
(P) VISUAL INSPECTION
ITH MANIFEST, NOTIFY TO
MATERAL NOT ZERO EACH SHIPPING [DISCREPANCY IS ISUPERVISOR;
2011 MISSING. PROBLEMS ISUAL / SCANNER EACH MANIFEST RECEIVED IGENERATED ACCORDING [GENERATE
ITHE WORK INSTRUCTION -DISCREPANCY.
SCANNING
NOT DAMAGE D) -VISUAL INSPECTION [SEGREGATE AND
[CONTAINER (NOT ITO VERIFY THE IDENTIFIED
20.12 FLAT, NOT ?’Eg%LEMS ISUAL (E:gCN':I"AINER Eég:l\slgg’PlNG [CONTAINER CONDITION MATERIAL, NOTIFY
PERFORATED AND IACCORDING WORK O SUPERVISOR;
NOT HIT) [INSTRUCTION -MATERIALS|To SEND MATERIAL




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig SR duct / Process Evaluation / .
; e/ : , Jig, Char. Reaction Pl
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement Sgrigpe)le Sggple Control Method eaction Flan
Tolerance Technique a-
[NsPECTS AND TO INCOMING
SEGREGATE DAMAGE  [INSPECTION to
MATERIAL -INSPECTION  [GIVE DISPOSITION.
BY INCOMING INSPECTION
(D) VISUAL INSPECTION
ACCORDING TOWORK  [RATERVL
ZERO [nsTRUCTION AND e R AT,
PROBLEMS / LIST, MATERIAL IS
20.13 gﬁ;fﬁx;‘fg;? OF MATERIAL  [VISUAL / SCANNER o ANER EACH SHPPING IsEGREGATED TO BE oD AR 1o
FOR INSPECTION SORTED OR RETURNED  [o-110 MAT
linPLANT TO THE SUPPLIER o o
QUALITY ALERT LIST FOR [INSPECTIONI0
SUSPECT MATERIAL :
(D) VISUAL INSPECTION
TO VERIFY THE MATERIAL
L ero CONTAINER CONDITION  |[SEGREGATE,
R EMS / LIST IACCORDING WORK NOTIFY TO
EACH EACH SHIPPING [INSTRUCTION -MATERIALS|SUPERVISOR, To
20-14 NO DAMAGED MATERIAL CAUEITANN et / SCANNER CONTAINER RECEIVED DEPARTMENT INSPECTS |[SEND MATERIAL TO
o e IAND SEGREGATE INCOMING
DAMAGE MATERIAL - INSPECTION to
INSPECTION BY INCOMINGGIVE DISPOSITION.
INSPECTION
NOTIFY TO
SUPERVISOR;
CORRECT QUANTITY OF ;
CHECK OF THE AMOUNT| SAMPLES IN CONTAINERS [NO MISSING ZERO EACH sHiPPING |(F) WORKINTRUCTION  |GENERATE
25 |OF RAW MATERIAL IN DS I e [NOMISSING R LEMS ISUAL / MANUAL 1 conTANER  [EACH SHIF OPERADOR (D) DISCREPANCY;
PARTS UNIQUE BOUGHT| R VED b CERTIFICATE ISEND MATERIAL TO|
' INCOMING
INSPECTION.
NOTIFY TO
(P) WORK INSTRUCTION ~ [SURERVISOR;
LOAD MATERIAL IN ZERO EACH SHIPPING |FOR MATERIALS !
50 |ayerem (GAPIOAS) NO MISSING LOAD R NS ISUAL / MANUAL 1 coNTAINER  [EACH SHI R NNING OF|PISCREPANCY:
OPERATOR ¢ SEND MATERIAL TO|
INCOMING
INSPECTION.
MOVE MATERIAL FROM NOTIFY TO
RAMP TO SUPERVISOR;
SUPERMARKET AREA R0 EACH SHIPPING GENERATE
40 [OR MATERIAL SUSPECT/ NO DAMAGED MATERIAL R LEMS ISUAL / MANUAL 1 conTANER  [EACH SHI (P) -OPERATOR METHOD  |DISCREPANCY;
UNDER QUALITY ALERT ISEND MATERIAL TO|
TO INCOMING INCOMING
[inspecTION INSPECTION.
NOTIFY TO
SUPERVISOR;
GENERATE
ZERO EACH SHIPPING |(P) -OPERATOR METHOD -
40.1 NO MIXED MATERIAL ISUAL / MANUAL 1 CONTAINER DISCREPANCY;
PROBLEMS RECEIVED CERTIFICATED OPERATOR[DIDCREPAREY:
INCOMING
INSPECTION.
NOTIFY TO
MOVE MATERIAL SUPERVISOR;
ISUSPECT OR UNDER R0 EAcH sHipPING |(P) WORK INSTRUCTION — [GENERATE
41 |QUALITY ALERT TO NO MIXED MATERIAL R LEMS ISUAL / MANUAL 1 conTAINER  [EACH SHI FOR MATERIALS DISCREPANCY;
[incoming INsPECTION OPERATOR SEND MATERIAL TO|
AREA INCOMING
INSPECTION.
NOTIFY TO
SUPERVISOR;
(P) WORK INSTRUCTION  [GENERATE
411 NO DAMAGED MATERIAL R EMs ISUAL / MANUAL 1 CONTAINER  [EACH SHIPPING - feoR maTERIALS DISCREPANCY;
OPERATOR ISEND MATERIAL TO|
INCOMING
INSPECTION.
MATERIAL 1S
MATERIAL ARE | ERO DEFECTS / (D) -visuaL INsPECTION  [DERTIFIED TO
> [NSPECTEDIN CORRECT MATERIAL R D /] SUAL MANUAL ACCORDING ~ |ACCORDING  [BY OPERATOR OF D MATERIAL
INCOMING INSPECTION IDENTIFICATION : INSTRUCTION ~ INSTRUCTION  |INCOMING INSPECTION
ol DRAWING. o T SUPPLIER OR
[SEND TO SUPER
MARKET AREA.
211 O DAMAGED MATERIAL |NO DAMAGED zgg?ggggﬁgil ISUAL. MANUAL ACCORDING  JACCORDING (T[g x'Eséfﬁb %sg ECTIoN :\gELETT;%SSTo
: CONTAINER S e : INSTRUCTION ~ INSTRUCTION ~ |CONTAINER CONDITION ~ [DISPOSITION,

IACCORDING WORK

RETURN MATERIAL




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig SR duct / Process Evaluation / .
; e/ : . Jig, Char. Reaction Pl
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
INSTRUCTION -MATERIALS|AT SUPPLIER OR
INSPECTS AND SEND TO SUPER
SEGREGATE DAMAGE ~ [MARKET AREA.
MATERIAL -VISUAL AID
DISPLAYED -INSPECTION
BY INCOMING INSPECTIO
MATERIAL 1S
lioenTiFiED TO
ZERO DEFECTS / (D) WORK INSTRUCTION ~ [DISPOSITION,
42,13 NO DAMAGED MATERIAL PS/PRODUCT [VISUAL, MANUAL TN IaradNe [ForR MATERIALS RETURN MATERIAL
DRAWING. OPERATOR AT SUPPLIER OR
SEND TO SUPER
MARKET AREA.
MATERIAL 1S
ATERIAL BETWEEN ISUAL, MANUAL, OPTIC (D) VERIFICATION |PENTIFIED TO
[SPECIFICATIONS 7ERO DEFECTS / DISPOSITION,
COMPARATOR, ACCORDING ~ |ACCORDING  |ACCORDING THE
42,14 (ATTRIBUTES AND PS / PRODUCT RETURN MATERIAL
ELECTRODIGITAL CALIPER JINSTRUCTION ~ [INSTRUCTION  [DRAWING VISUAL
DIMENSIONS) (WHEN DRAWING. i ravie AT SUPPLIER OR
APPLY) : SEND TO SUPER
MARKET AREA.
MATERIAL 1S
MATERIAL INSPECTED (P) CLOSED CONTAINER  [IDENTIFIED TO
IS MOVED RAMPS OR ZERO DEFECTS / ACCORDING  JACCORDING éll\:‘ERBAOTgFIzDSggFY g:ESTPL?RSI\IITI\lﬂ(?A'}‘I"ERIAL
13 [UNC S SCRAPED OR NO MIXED MATERIAL e ROPUCT  VISUAL, MANUAL INSTRUCTION ~ |INSTRUCTION  [CONTAINER OR BOXIN AT SUPPLIER OR
R TRNe ' (GOOD CONDITION -VISUAL|SEND TO SUPER
IAID DISPLAYED MARKET AREA
(SHOP STOCK).
MATERIAL 1S
lioenTiFiED TO
DISPOSITION
7ERO DEFECTS / .
CORRECT LABEL ACCORDING  JACCORDING RETURN MATERIAL
43.1 CORRECT MATERIAL FeanaaAly VPS | PRODUCT  [VISUAL, MANUAL e RNey ISOROING [Py work INsTRUCTION  [RETURN MATER
' SEND TO SUPER
MARKET AREA
(SHOP STOCK)
STORE MATERIAL IN ZERO DEFECTS / (P) WORK INSTRUCTION
50  |SUPERMARKET / SHOP CORRECT MATERIAL VPS / PRODUCT [VISUAL, MANUAL NG I oRoNe . [FoR MATERIALS en ;ﬁﬁ#iﬁk)
STOCK AREA DRAWING. OPERATOR
ZERO DEFECTS / (P) WORK INSTRUCTION
ACCORDING  JACCORDING RED TAG, SORT
50.1 NO DAMAGED MATERIAL PS/PRODUCT [VISUAL, MANUAL FOR MATERIALS . :
D e, INSTRUCTION ~ [INSTRUCTION [ OR MATEF SCRAP (IF APPLY)
ZERO DEFECTS / (P) OPERATOR METHOD
50.12 CORRECT MATERIAL CORRECT MATERIAL PS/PRODUCT [VISUAL, MANUAL, SAP  [\CCORDING  [RCCORDING | |STORE -sap sysTEm - [RED ATF"ASVF?%?’EE)
DRAWING. MAP OF LOCATION
ZERO DEFECTS / (P) OPERATOR METHOD
50.13 CORRECT MATERIAL RN ATERIAL PS/PRODUCT |VISUAL, MANUAL, sap  [\CCORDING  [ACCORDING  [sTORE -sapsysTem-  [RED /I?(Gl#i%g#)
DRAWING. MAP OF LOCATION
PRINT SHIPPING LABELS] ACKING (D) -VISUAL INSPECTION
AND PROCESS CARD CORRECT LABEL BY MATERIALS (p)
60 oo R on OPERATOR MANUALLY EACHSETUP  [eacHseTup  [PTMATERIALS (O RED TAG/SCRAP
REQUERIMENTS [insTRUCTION
ACKING (D) -VISUAL INSPECTION
CORRECT PROCESS BY MATERIALS (p)
60.1 A OPERATOR MANUALLY EACHSETUP  [eacHseTup  [BTMATERIALS (O RED TAG/SCRAP
INSTRUCTION
PACKING
(D) VISUAL INSPECTION
60.11 NO DAMAGED LABEL OPERATOR MANUALLY EACHSETUP  [EAcHSETUP [0 K o O oRRED TAG/SCRAP
METHOD
PACKING
(D) VISUAL INSPECTION
60.12 NO DAMAGED LABEL OPERATOR MANUALLY EACHSETUP  [eachsETUP (D) VISUAL INSPECTION <JRED TAGISCRAP
MOVE SHIPPING LABELS PACKING (P) OPERATOR METHOD -
70 [TO WORK STATION NO MIXED LABELS OPERATOR MANUALLY EACHLABEL  |EACHSETUP  [D- VISUAL INSPECTION OF [RED TAG/SCRAP
(WHEN APPLY) METHOD SERVICE OPERATOR
O MISSING PACKING (P) OPERATOR METHOD -
70.1 O SING BEL OPERATOR MANUALLY EACHLABEL  |EACHSETUP  [D- VISUAL INSPECTION OF [RED TAG/SCRAP
METHOD SERVICE OPERATOR
PACKING (P) OPERATOR METHOD -
70.11 NO DAMAGED LABEL OPERATOR MANUALLY EACHLABEL  |EACHSETUP  [D- VISUAL INSPECTION OF [RED TAG/SCRAP
METHOD ISERVICE OPERATOR
BUILD THE KIT DIUST AS
ACCORDING TO THE OPERATOR KIT (P) -OPERATOR METHOD
B0 |REGUIREMENTS (WHEN CORRECT TOOL WA MANUALLY EACHSETUP  [EACHSETUP [ "00iTon MieThop [NECESSARY! RED

APPLY)




Characteristics

Methods

Part/ Process Name / Machine, Device, Jig Special Product / Process Evaluation / .
; e/ : : Jig, Char. Reaction P!
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
PROCESS (IF
APPLY)
ADJUST AS
NECESSARY/ RED
80.1 CORRECT MATERIAL (CORRECT RAW [OPERATORKIT |\ANUALLY EACHSETUP  [EACHSETUP  |(P)-OPERATOR METHOD [TAG/STOP
MATERIAL METHOD EROCLSa (IF
APPLY)
ADJUST AS
NECESSARY/ RED
80.11 (CORRECT SHIPPING [OPERATORKIT l\jaNUALLY EACHSETUP  [EACHSETUP  |(P)-OPERATOR METHOD [TAG/STOP
LABEL METHOD EROCLSa (IF
APPLY)
ADJUST AS
NECESSARY/ RED
80.12 R AL OPERATORKIT IvanuALLY EACHSETUP |EACHSETUP  |(P)-OPERATOR METHOD [TAG/ STOP
PROCESS (IF
APPLY)
ADJUST AS
OPERATOR KIT NECESSARY/ RED
80.13 NO MIXING MATERIAL WA MANUALLY EACHSETUP |EACHSETUP  |(P)-OPERATOR METHOD [TAG/STOP
PROCESS (IF
APPLY)
ADJUST AS
NECESSARY/ RED
CORRECT (OPERATOR KIT
80.14 R e METHOD WA MANUALLY EACHSETUP  [EACHSETUP  [(°) -OPERATOR METHOD [TAGI S SETSOSP(IF
APPLY)
ADJUST AS
TO REQUEST SHIPPING NECESSARY/ RED
65 [LABEL FROM KIT PART P OPERATORKIT IvaNuALLY EACHLABEL  |EACHSETUP  |(P) OPERATOR METHOD [TAG/ STOP
NUMBER (WHEN APPLY) PROCESS (IF
APPLY)
MOVE MATERIAL, AND DIUST AS
ARV OPERATOR KIT (P) USE OF CAR FOR NECESSARY/ RED
SO RS NO DAMAGED MATERIAL WA MANUALLY EACHSETUP  |EACHSETUP  [TRANSPORTATION - TAG/ STOP
O THe REQUIREMENTS OPERATOR METHOD ZESLCYF:;SS (F
(WHEN APPLY)
[ADJUST AS
OPERATOR KIT (P) USE OF CAR FOR NECESSARY/ RED
0.1 NO DAMAGED TOOL WA MANUALLY EACHSETUP  |EACHSETUP  [TRANSPORTATION - TAG/ STOP
OPERATOR METHOD PROCESS (IF
APPLY)
(F) USE OF CAR FOR [ADJUST AS
OPERATOR KIT TRANSPORTATION - NECESSARY/ RED
00.11 NO DAMAGED LABEL VAN MANUALLY EACHSETUP  |EACHSETUP  [OPERATOR TAG/ STOP
METHODPERATOR PROCESS (IF
METHOD APPLY)
MOVE MATERIAL,
PACKING MATERIAL ADJUST AS
AND TOOL OF THE PIN P) USE OF CAR FOR NECESSARY/ RED
100 |CHANGE FROM WORK NO DAMAGED MATERIAL OPERATORKIT IwanuaLLY EACH MATERIAL JEACH CHANGE  FrRANSPORTATION - TAG/ STOP
STATION TO KIT'S OPERATOR METHOD PROCESS (IF
CENTER OR PACKING APPLY)
CAR (WHEN APPLY)
MOVE MATERIAL,
PACKING MATERIAL ADIUST AS
AND TOOL OF THE P/N (F) USE OF CAR FOR NECESSARY/ RED
1001 [CHANGE FROM WORK NO DAMAGED TOOL OPERALOR KT IwanuaLLY FCH MATERIAL JEACH CHANGE  ITRANSPORTATION - TAG/ STOP
ISTATION TO KIT'S (OPERATOR METHOD PROCESS (IF
CENTER OR PACKING APPLY)
CAR (WHEN APPLY)
TRANSFER MATERIAL
FROM SUPERMARKET ADJUST AS
AND SHOP STOCK HANDLING NECESSARY/ RED
105 [sLock (sLock 1) TO NO MISSING SCANN MATERIAL UIDE  |MANUALLY/SCANN A INER/BOX QES‘SEDE',\’)‘IENTS () ORERATOR METHOD - Irac/ sToP
IP SLOCK (SLOCK 2) IN 1 PROCESS (IF
SAP/QAS SYSTEM APPLY)
(SCANNING)
[ADJUST AS
ACCORDING  JACCORDING NECESSARY/ RED
105.1 e o A MANUALLY/VISUAL INSTRUCTION ~ JINsTRUCTION (D) MANUFACTURING a6/ sTop
ORK ORK PROCESS (IF

IAPPLY)




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig = S oduct / Process Evaluation / )
! L ! M Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
MOVE COMPONENT
FROM SUPERMARKET, JADJUST AS
PARTS PURCHASED HANDLING EACH IACCORDING NECESSARY/ RED
110 [SHOP STOCK AND NO DAMAGED MATERIAL MATERIAL UIDE |MANUALLY/VISUAL CONTAINER/BOX [REQUIREMENTS (P) -OPERATOR METHOD |[TAG/ STOP
MOLDING SHOP STOCK A PROCESS (IF
IAREA TO WORK IAPPLY)
STATION
JADJUST AS
HANDLING NECESSARY/ RED
EACH JACCORDING (P) -SERVICE OPERATOR
110.1 NO MIXED MATERIAL MATERIAL UIDE MANUALLY/VISUAL CONTAINER/BOX |REQUIREMENTS [METHOD ITAG/ STOP
A PROCESS (IF
IAPPLY)
JADJUST AS
HANDLING NECESSARY/ RED
EACH JACCORDING (P) -SERVICE OPERATOR
110.11 ICORRECT MATERIAL MATERIAL UIDE MANUALLY/VISUAL CONTAINER/BOX |REQUIREMENTS [METHOD ITAG/ STOP
A PROCESS (IF
IAPPLY)
MOVE BOXES, JADJUST AS
RETURNABLE (P) -TRANSPORTATION IN [[NECESSARY/ RED
140 [CONTAINERS FROM (N:gr\?a’\ﬂ\‘ASED 3E$EgEOR KIT MANUALLY/VISUAL (E:(AD%I'—T{AlNER/BOX (E:(AD%I'—T{AlNER/BOX ICARS -OPERATOR ITAG/ STOP
SUPERMARKET AREA METHOD PROCESS (IF
ITO WORK STATION IAPPLY)
JADJUST AS
(P) -TRANSPORTATION IN [NECESSARY/ RED
IOPERATOR KIT EACH EACH
140.1 NOT DIRTY CONTAINER MANUALLY/VISUAL CARS -OPERATOR ITAG/ STOP
METHOD [CONTAINER/BOX [CONTAINER/BOX METHOD PROCESS (IF
IAPPLY)
(P) CONTAINER MUST BE [JADJUST AS
CORRECT OPERATOR KIT EACH EACH CLEAN BY MATERIAL S NECESSARY/ RED
140.11 CONTAINER METHOD MANUALLY/VISUAL CONTAINER/BOX ICONTAINER/BOX (OPERATOR BEFORE BE ITAG/ STOP
USED ACCORDING TO THE|PROCESS (IF
(OPERATOR METHOD IAPPLY)
MOVE FINISHED GOOD JADJUST AS
FROM INCOMPLETE NECESSARY/ RED
145 [CONTAINER AREA TO ICORRECT QUANTITY EEEEgEOR KIT MANUALLY/VISUAL (E:g%l:"AlNER/BOX (E:g%l:"AlNER/BOX -OPERATOR METHOD ITAG/ STOP
ORK STATION (WHEN PROCESS (IF
APPLY) IAPPLY)
NOT START OR
ISTOP PRODUCTION
ERIFICATION OF SET- RUN; NOTIFY TO
UP BY MANUFACTURING ISUPERVISOR;
150  [(LOAD RIGHT ROW NONE CORRECT SET UP ﬁg’ggLEMS ISUAL égﬁ?ﬁg“e To égﬁ?ﬁg“e To EJDP) xgﬁ'ﬁﬁéﬂo” OF SET- |SF GREGATE AND
MATERIAL FOR RUN IDENTIFY
PART NUMBER) MATERIAL NOT
ICONFORMANCE OR
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO DEFECTS / RUN; NOTIFY TO
PRODUCT ISUPERVISOR;
150.1 NO MISSING METHOD DRAWING / VPS / [VISUAL (\CCORDING TO ACCORDING TO. [(R) MANUFPACTURING  ISEGREGATE AND
IOPERATOR IDENTIFY
METHOD MATERIAL NOT
ICONFORMANCE OR
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO RUN; NOTIFY TO
PROBLEMS / ISUPERVISOR;
150.2 ICORRECT STATUS IOPERATOR ISUAL JACCORDING TO JACCORDING TO |[(P) -MANUFACTURING SEGREGATE AND
) OF METHOD METHOD / ROUTINE ROUTINE IINSPECTION lioEnTIEY
EER.?TCEI;SS MATERIAL NOT
: ICONFORMANCE OR
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
RUN; NOTIFY TO
ggg%LEMS/ JACCORDING TO JACCORDING TO |[(P) -MANUFACTURING SUPERVISOR;
1503 METHOD RELEASED IOPERATOR ISUAL ROUTINE ROUTINE IINSPECTION IISDEE?\II?I'IIEI?YATE AND
METHOD. MATERIAL NOT
ICONFORMANCE OR
[SUSPECT.
MATERIAL BETWEEN NOT START OR
IZERO JACCORDING TO JACCORDING TO
150.4 ISPECIFICATIONS PROBLEMS / ISUAL ROUTINE ROUTINE (P) OPERATOR METHOD ISTOP PRODUCTION

(ATTRIBUTES AND

RUN; NOTIFY TO




Characteristics pecial Methods
Part / Process Name / Machine, Device, Jig = S oduct / Process Evaluation / )
: S ! P Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement S";T;Zle Sggple Control Method eaction Flan
Tolerance Technique a-
DIMENSIONS) (WHEN IOPERATOR ISUPERVISOR;
IAPPLY) METHOD. ISEGREGATE AND
IDENTIFY
MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO DEFECTS / RUN; NOTIFY TO
PRODUCT ISUPERVISOR;
150.5 ICORRECT MATERIAL NO TOOL DAMAGED DRAWING / ISUAL égﬁ?ﬁ\‘DEING To égﬁ?ﬁ\‘DEING To (P) OPERATOR METHOD  [[SEGREGATE AND
IOPERATOR IDENTIFY
METHOD MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO DEFECTS/ RUN; NOTIFY TO
PRODUCT (P) OPERATOR METHOD  [[SUPERVISOR;
150.51 gg,\fA%JéEMENT DRAWING / ISUAL égﬁ?ﬁ\‘DEING To égﬁ?ﬁ\‘DEING To ERIFICATION OF SET-UP |SEGREGATE AND
IOPERATOR ROUTINE IDENTIFY
METHOD MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
ISTOP PRODUCTION
ZERO DEFECTS / RUN; NOTIFY TO
PRODUCT ISUPERVISOR;
150.6 ICORRECT MATERIAL |CDOEE$I|EF(|:(-:I—AT|ON DRAWING / ISUAL égﬁ?ﬁ\ﬁ;,\le To égﬁ?ﬁ\ﬁ;,\le To (P) OPERATOR METHOD  [[SEGREGATE AND
IOPERATOR IDENTIFY
METHOD MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
NOT START OR
(°) -OPERATOR RUN. NOTIEY T
IZERO ERIFICATION OF SET-UP SUPéRVlSOR'
150.7 ICORRECT RAW MATERIAL PROBLEMS / ISUAL JACCORDING TO JACCORDING TO [ROUTINE -METHODE OF SEGREGATE AND
. I'N THE BOWLS IOPERATOR ROUTINE ROUTINE CLEAN UP ROW lDENTIEY
METHOD. MATERIALS -SET-UP OF
MAINTENANCE MATERIAL NOT
ICONFORMANCE OR|
[SUSPECT.
ZERO DEFECTS /
PLACE SHIPPING LABEL PRODUCT EACH EACH MOV RED TAG, SORT.
160 lON CONTAINER/BOX NO MISS ID ICORRECT LABEL ID gﬁé\gx_\lrgé ISUAL/MANUALLY CONTAINER MATERIAL (P) OPERATOR METHOD SCRAP (IF APPLY)
METHOD
g';g%EETF ECTS/ (p) MANUFACTIRING
EACH EACH MOV. IINSPECTION -D- Q.C FINAL |RED TAG, SORT,
160.11 NO DAMAGED LEVEL DRAWING / ISUAL/IMANUALLY ICONTAINER MATERIAL ERIFY -VPS IN SHIPPING |[SCRAP (IF APPLY)
OPERATOR LABEL PRINTING
METHOD
ZERO DEFECTS /
[CORRECT POSITION PRODUCT EACH EACH MOV (D) Q.C FINAL INSPECTION [[RED TAG, SORT,
160.12 (OF LABEL gﬁé\gy‘\l"gé ISUAL/IMANUALLY ICONTAINER MATERIAL (OPERATOR METHOD ISCRAP (IF APPLY)
METHOD
SCANING, PROCESS ZERO DEFECTS /
(CARD, TOOL PRODUCT (OPERATOR METHOD -
162 NEST,COMPONENTS. ID ug:lr—%RDONG WORK DRAWING / ISUAL/MANUALLY (E:gil':'I'AINER EAAASI:'ER’\TAOIY (D)SCANING WITH SEEATPA(GII’:SA?’EIY)
(OPERATOR AND IOPERATOR [ELECTRONIC DETECTION
SHIPPING LABEL. METHOD
ZERO DEFECTS /
NOT WRONG TOOL PRODUCT EACH EACH MOV. OPERATOR METHOD - RED TAG, SORT,
162.1 NEST DRAWING / ISUAL/MANUALLY CONTAINER MATERIAL (D)SCANING WITH SCRAP (IF APPLY)
IOPERATOR [ELECTRONIC DETECTION
METHOD
ZERO DEFECTS /
NOT WRONG PRODUCT EACH EACH MOV. OPERATOR METHOD - RED TAG, SORT,
162.2 COMPONENT DRAWING / ISUAL/MANUALLY CONTAINER MATERIAL (D)SCANING WITH SCRAP (IF APPLY)
IOPERATOR [ELECTRONIC DETECTION
METHOD
1623 NOT WRONG probuCT o Msuamanuay  [EACH Eacivov. [t NGwir - [REDTAG, SORT,
) SHIPPING LABEL ICONTAINER MATERIAL ISCRAP (IF APPLY)

DRAWING /

[ELECTRONIC DETECTION




Characteristics Special Methods
Part / Process Name / Machine, Device, Jig, I Product / Process Evaluation / .
Proc#| Operation description Tools For Mfg.  |No| Product Process g::::s Specification / Measurement Sgr_nple ngple Control Method Reaction Plan
Tolerance Technique 1z€ req.
IOPERATOR
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
170 PLACE RAW MATERIALS NOT DAMAGED PROBLEMS / ISUAL/MANUALLY EACH EACH MOV. ['INSPECTION -AUDIT RED TAG, SORT,
JINTO THE BOWL ICONNECTOR IOPERATOR ICONTAINER MATERIAL [PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
[DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
IZERO MANUFACTURING
PROBLEMS / ITWICE FOR ['INSPECTION -AUDIT RED TAG, SORT,
170.1 NOT DAMAGE CPA OPERATOR ISUAL/MANUALLY EACH 30 PARTS SHIFT PRODUCT OF FINAL SCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES [TWICE FOR [INsPECTION -AUDIT RED TAG, SORT,
170.11 NOT DAMAGERETAINER OPERATOR ISUAL/MANUALLY OF THE BOX  |SHIFT PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES [TWICE FOR IINSPECTION -AUDIT RED TAG, SORT,
170.12 NOT DAMAGE SEAL IOPERATOR ISUAL/MANUALLY IOF THE BOX ISHIFT [PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
[DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES |TWICE FOR ['INSPECTION -AUDIT RED TAG, SORT,
170.13 NOT DAMAGE CABLE.SEAL IOPERATOR ISUAL/IMANUALLY IOF THE BOX ISHIFT [PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
ZERO MANUFACTURING
PROBLEMS / EACH 30 PIECES [TWICE FOR IINSPECTION -AUDIT RED TAG, SORT,
170.14 NOT DAMAGED PLR IOPERATOR ISUAL/MANUALLY OF THE BOX ISHIFT PRODUCT OF FINAL ISCRAP (IF APPLY)
METHOD. IASSEMBLY - EQUIPMENT
DESIGN - MAINTENANCE
METHOD
(P) (D)OPERATOR
METHOD -
NOT WRONG COMPONENT ZERO EACH MOV. MANUFACTURING
170.2 IINTO THE INCORRECT PROBLEMS / ISUAL/MANUALLY EACH MATERIAL INSPECTION -AUDIT RED TAG, SORT,
) BOWL (RAW MATERIAL IOPERATOR ICONTAINER DURING THE PRODUCT OF FINAL ISCRAP (IF APPLY)
MIXED) METHOD. ISHIFT SSEMBLY - TOOLING
[DESIGN - CCA SYSTEM -
BOWL DESIGN FEEDER.
(P) (P) L.MANUFACTURING
INSPECTION -PREVENTIVE
NOT CONTAMINATED IZERO EACH MOV. MAINTENANCE PLAN -
170.3 ICOMPONENTS ,FOREIGN PROBLEMS / ISUAL/MANUALLY EACH MATERIAL UDIT PRODUCT OF FINAL |RED TAG, SORT,
. MATERIAL (FOOD, OIL, IOPERATOR ICONTAINER DURING THE SSEMBLY -FINISHED ISCRAP (IF APPLY)
DUST, ETC) METHOD. ISHIFT (GOODS CONTAINERS IN
[ENCLOSED AREA DURING
PROCESSING
(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
IZERO FIRST SAMPLE BY MFG-
180 élS\ISF\I::gITBALIEé:QIBI\II_EI'?EEAL NOT DAMAGED RETAINER PROBLEMS / ISUAL il;lg‘l(':ES OF THE BEGINNING OF [TOOLING DESING - RED TAG, SORT,
TURN TABLE IOPERATOR CONTAINER ITHE SHIFT MAINTENANCE ROUTINE  [[SCRAP (IF APPLY)
METHOD. METHODE -TOOLING

DESING BOWL FEEDERS
ND GRIPPER-END RUN
ITH CYLINDER




Characteristics pecial Methods
Part/ Process Name / Machine, Device, Jig = S oduct / Process Evaluation / )
! L ! P Char. Reaction PI
Proc#| Operation description Tools For Mfg.  |No| Product Process Claa:s Specification / Measurement Sgrigpe)le Sggple Control Method eaction Flan
Tolerance Technique a-
(P) OPERATOR METHOD -
D- -MANUFACTURING
['INSPECTION -AUDIT
> ERO PRODUCT OF FINAL
3 PIECES OF THE IASSEMBLY-FIRST SAMPLE
180.1 NOT WRONG RETAINER gﬁgg;ﬁgg/ ISUAL/MANUALLY FIRST EE(E;”S\IIT"FNE OF BY MANUFACTURING- ECEEE/IF)’AEI;I’:?A?’F;[YY)
METHOD [CONTAINER ERIFICATION OF
: MATERIAL BY
MANUFACTURING -CCA
ISYSTEM -TOOLING
DESING BOWL FEEDERS
(P) OPERATOR METHOD -
D- -MANUFACTURING
[insPECTION -AUDIT
ero PRODUCT OF FINAL
BEGINNING OF  |ASSEMBLY-FIRST SAMPLE
NOT RETAINER PROBLEMS / RED TAG, SORT,
180.11 ICONTAMINATED BY DUST IOPERATOR ISUALIMANUALLY 1 PIECE ;’;‘II%ESRHI[ZTN?:TP BER"?Q@%&?OCJ%T:WG- ISCRAP (IF APPLY)
METHOD. MATERIAL BY
MANUFACTURING -
MAINTENANCE ROUTINE
METHOD
(PYOP METHOD-D-MFG
liNnsPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ZERO FIRST SAMPLE BY MFG-
3 PIECES OF THE
TR VAVVONTATCR i - ULl ot A )
METHOD. MAINTENANCE ROUTINE
METHODE-TOOLING
DESING BOWL FEEDERS-
SENSOR OF PRESENCE
(P) OPERATOR METHOD -
D- -MANUFACTURING
L ero [INsPECTION -AUDIT
BEGINNING OF  [PRODUCT OF FINAL
180.7 gg"[r'-Acll\?é\gghflgCEED gigg;ﬁ_gg/ ISUAL/MANUALLY 1 PIECE ITHE SHIFT AND JASSEMBLY-FIRST SAMPLE ggg;ﬁﬁ[’:i%ﬁ[#)
METHOD JAFTER LUNCH BY MANUFACTURING-
. ERIFICATION OF
MATERIAL BY
MANUFACTURING
(P) OP METHOD-D-MFG
[iNsPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ero ERIFICATION OF
3 PIECES OF THE|BEGINNING OF  [MATERIAL BY MFG-
180.8 |CABLE.SEAL gggLDEAS’\AEAAGLED gigg;ﬁ_ggl ISUAL/MANUALLY FIRST ITHE SHIFT AND [[TOOLING DESING- gggATF)’A(GII’:SA?’E‘II_:Y)
: METHOD ICONTAINER JAFTER LUNCH MAINTENANCE ROUTINE
) METHODE-TOOLING
DESING BOWL FEEDERS
IAND GRIPPER-SENSOR OF
PRESENCE
(P) OP METHOD-D-MFG
[iNsPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ZERO FIRST SAMPLE BY MFG-
3 PIECES OF THE
PROBLEMS / BEGINNING OF ERIFICATION OF RED TAG, SORT,
180.9 NOT WRONG CABLE.SEAL IOPERATOR ISUAL/IMANUALLY Elgl\sl:ll:AlNER [THE SHIFT MATERIAL BY MFG-CCA ISCRAP (IF APPLY)
METHOD. ISYSTEM-TOOLING DESING
BOWL FEEDERS-
MAINTENANCE METHODE
SETUP
(P) OP METHOD-D-MFG
INSPECTION-AUDIT
ero PRODUCT OF FINAL ASSY-
15001 (CORRECT ASSEMBLED PROBLEMS / ISUALMANUALLY B PECES OF THEJgEGINNING OF  [EIRST SAMPLE BY WFS- [ReD TAG, sORT,
ICABLE.SEAL SIEEEQEOR CONTAINER ITHE SHIFT DETECTION OF END ISCRAP (IF APPLY)
) POSITION-MAINTENANCE
ROUTINE METHODE-
SENSOR OF PRESENCE
(P)OP METHOD-D-MFG
ZERO INSPECTION-AUDIT
3 PIECES OF THE
PRORENS sumony ST PESANNGOF | PRODUET of A assvpeo e sor,
METHOD. PRESS CYLINDER WITH

DETECTION OF END




Characteristics Special Methods
Part / Process Name / Machine, Device, Jig, I Product / Process Evaluation / .
Proc#| Operation description Tools For Mfg.  |No| Product Process g::::s Specification / Measurement Sgr_nple ngple Control Method Reaction Plan
Tolerance Technique 1z€ req.
POSITION-MAINTENANCE
ROUTINE METHODE-
SENSOR OF PRESENCE
(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ASSEMBLY CONNECTOR ZERO FIRST SAMPLE BY MFG-
oo |ON CABLESEAL NOT DAMAGE PROBLEMS / SUAL 10 PARTSOF  |TWICE FOR PRESS CYLINDER WITH  [RED TAG, SORT,
RETAINER IN TURN CONNECTOR OPERATOR THE CONTAINER |SHIFT DETECTION OF END SCRAP (IF APPLY)
TABLE METHOD. POSITION-MAINTENANCE
ROUTINE METHODE-BOWL
TOOLING DESING-TOOL
NEST DESING(POKAYOKE)
(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PO i o
PROBLEMS / 10 PARTSOF  |TWICE FOR RED TAG, SORT,
190.1 NOT WRONG CONNECTOR oRomLEms ISUAL P I ERIFICATION OF GRAR (1 APBLY)
oD, MATERIAL BY MFG-
MAINTENANCE ROUTINE
METHODE-BOWL TOOLING
DESING-CCA SYSTEM
(P) OP METHOD-D-MFG
[insPECTION-AUDIT FINAL
190.11 (NszSEA(’;"TASRE(L ATCH) gﬁggkigg/ ISUAL-MASTER PIECES |FIRSTPIECE  |BEGINNING OF  [POSITION-MAINTENANCE ggg ;:ﬁ#i?,ﬁ&)
WA THESHIFT ROUTINE METHODE-BOWL
: TOOLING DESING-SENSOR
OF PRESENCE-TOOL NEST|
DESING-MASTER PIECES
(P) OPERATOR METHOD -
D- -MANUFACTURING
[insPeCTION -AUDIT
MARK PRINT (JULLIAN PROBLEMS / SET UP - A SSEMBLY-FIRST SAMPLE [RED TAG, SORT
195 IbaTE) [CORRECT MARK PRINT OPERATOR ISUAL PR PECE B ms 7 [BY MANUFACTURING- [SCRAP (IF APPLY)
METHOD. ERIFICATION OF
MATERIAL BY -QUALITY
ISUAL AID. -METHODE OF
JULLIAN DATE CODE.
(P) OPERATOR METHOD -
D- -MANUFACTURING
[insPecTION -AUDIT
ZERO e PRODUCT OF FINAL
PROBLEMS / IASSEMBLY-FIRST SAMPLE |RED TAG, SORT,
195.1 NOT MISSING MARK PRINT IS ISUAL FIRSTPIECE  [BEGINNING OF  Jo0 lCTiaa.  [ScRa (F APPLY)
METHOD. ERIFICATION OF
MATERIAL BY -QUALITY
ISUAL AID. -METHODE OF
JULLIAN DATE CODE.
(P) OPERATOR METHOD -
D- -MANUFACTURING
linspecTION -AUDIT
ZERO / e PRODUCT OF FINAL
CORRECT DATE PRINT PROBLEMS IASSEMBLY-FIRST SAMPLE |RED TAG, SORT,
195.2 (CODE (JULIAN DATE) OPERATOR ISUAL FIRSTPIECE B NNC OF  [BY MANUFACTURING-  [SCRAP (IF APPLY)
METHOD. ERIFICATION OF
MATERIAL BY -METODE OF|
JULIAN DATE CODE --
QUALITY VISUAL AID
(P) OP METHOD-D-MFG
[inspecTiON-AUDIT
PRODUCT OF FINAL ASSY-
ZERO et Up ERIEGATION OF
195.3 ggnggggéggfgg) giggﬁgg/ ISUAL FIRSTPIECE  [BEGINNING OF  [MATERIAL BY -METHODE [3°0 /IF’,*S'FSA?,ER)
OPERAT: THESHIFT OF JULIAN DATE CODE -
: METHODE OF ASSY-
QUALITY VISUAL AID-
METHODE OF
MANTENAINCE
ASSEMBLY SEAL ON ZERO BEGINNING OF Qggu’\é?gg PINAL ASSY-
oo |CONNECTOR, OT DAMAGE SEAL PROBLEMS / ISUAL-SENSOR OF o ParTs OF [ GIINC O R o v s> [ReD TAG, SORT,
CABLE.SEAL, RETAINER OPERATOR PRESENCE THE CONTAINER [[HESHIFT ARD  JERST S L E B MiSr |scrap (F aPPLY)

IIN TURN TABLE

DETECTION OF END




Part/
Proc #

Process Name /
Operation description

Machine, Device, Jig,
Tools For Mfg.

Characteristics

Methods

No.

Product

Process

Special
Char.
Class

Product / Process
Specification /
Tolerance

Evaluation /
Measurement
Technique

Sample
Size

Sample
Freq.

Control Method

Reaction Plan

POSITION-MAINTENANCE
ROUTINE METHODE-BOWL|
ITOOLING DESING-SENSOR
(OF PRESENCE-TOOL NEST|
DESING POKAYOKE

200.1

NOT MISSING SEAL

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL

FIRST PIECE

BEGINNING OF
[THESHIFT AND
JAFTER LUNCH

(P)YOP METHOD-D-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
ROUTINEMETHODE-BOWL
ITOOLING DESING-SENSOR
(OF PRESENCE-TOOL NEST]
DESING-MASTERP.

RED TAG, SORT,
[SCRAP (IF APPLY)

200.2

NOT DOUBLE SEAL

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL

FIRST PIECE

BEGINNING OF
[THESHIFT AND
JAFTER LUNCH

(P)YOP METHOD-D-AUDIT
[PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
PRESS CYLINDER WITH
[DETECTION OF END
POSITION-MAINTENANCE
ROUTINEMETHODE-BOWL
ITOOLING DESING-SENSOR
(OF PRESENCE-TOOL NEST|
DESING-MASTERP.

RED TAG, SORT,
SCRAP (IF APPLY)

200.3

NOT WRONG SEAL

ZERO
PROBLEMS /
[OPERATOR
METHOD.

ISUAL

FIRST PIECE

BEGINNING OF
[THESHIFT AND
JAFTER LUNCH

(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
ROUTINE METHODE-BOWL|
ITOOLING DESING-COLOR
SENSOR OF PRESENCE

RED TAG, SORT,
SCRAP (IF APPLY)

200.4

NOT INVERTED SEAL

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL

FIRST PIECE

BEGINNING OF
ITHESHIFT AND
JAFTER LUNCH

(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
ROUTINE METHODE-BOWL|
TOOLING DESING-SENSOR|
OF PRESENCE-TOOL NEST
DESING(POKAYOKE)

RED TAG, SORT,
[SCRAP (IF APPLY)

200.5

NOT TWISTED SEAL

ZERO
PROBLEMS /
(OPERATOR
METHOD.

ISUAL

10 PIECES OF
ITHE BOX

BEGINNING OF
[THE SHIFT AND
JAFTER LUNCH

(P) OP METHOD-D-MFG
INSPECTION-AUDIT
PRODUCT OF FINAL ASSY-
PRESS CYLINDER WITH
DETECTION OF END
POSITION -MAINTENANCE
ROUTINE METHODE -
BOWL TOOLING DESING -
TOOL NEST DESING
(POKAYOKE)

RED TAG, SORT,
SCRAP (IF APPLY)

210

IASSEMBLY CPA ON
[CONNECTOR, SEAL,
CABLE.SEAL, RETAINER
(ON TURN TABLE.

[CORRECT ASEMBLED CPA

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL

10 PIECES OF
ITHE BOX

BEGINNING OF
ITHE SHIFT AND
JAFTER LUNCH

(P) OP METHOD-D-MFG
[iINsPECTION-AUDIT
PRODUCT OF FINAL ASSY-
PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
ROUTINE METHODE-BOWL|
TOOLING DESING-SENSOR|
OF PRESENCE-TOOL NEST]
DESING(POKAYOKE)

RED TAG, SORT,
SCRAP (IF APPLY)

210.1

NOT MISSING CPA

ZERO
PROBLEMS /
IOPERATOR
METHOD.

ISUAL

10 PIECES OF
ITHE BOX

BEGINNING OF
ITHE SHIFT AND
JAFTER LUNCH

(P)YOP METHOD-D-AUDIT
PRODUCT OF FINAL ASSY-
FIRST SAMPLE BY MFG-
PRESS CYLINDER WITH
DETECTION OF END
POSITION-MAINTENANCE
ROUTINEMETHODE-BOWL
ITOOLING DESING-SENSOR
(OF PRESENCE-TOOL NEST|

RED TAG, SORT,
SCRAP (IF APPLY)

DESING-MASTERP.




Characteristics Special Methods
Part / Process Name / Machine, Device, Jig, I Product / Process Evaluation / .
Proc#| Operation description Tools For Mfg.  |No| Product Process g::::s Specification / Measurement Sgr_nple ngple Control Method Reaction Plan
Tolerance Technique 1z€ req.
(P) OP METHOD-D-MFG
IINSPECTION-AUDIT
[PRODUCT OF FINAL ASSY-
b10.2 NOT WRONG CPA E’EggLEMS / ISUAL 10 PIECES OF EE(EBISNF'\::::\{?A?\IFD BEEES‘ISSH%?ZESN\Q)IWH RED TAG, SORT,
: IOPERATOR [THE BOX IAFTER LUNCH POSITION -MAINTENANCE [[SCRAP (IF APPLY)
METHOD. [ROUTINE METHODE-BOWL|
ITOOLING DESING-COLOR
ISENSOR OF PRESENCE-
ITOOL NEST DESING
(P) OP METHOD-D-MFG
['INSPECTION -AUDIT
[PRODUCT OF FINAL ASSY-
W
210.3 NOT DAMAGED CPA PROBLENS/ ISUAL 1O PIECES OF  IrHE SHIFT AND  [POSITION-MAINTENANCE [RED /IF’,*S'FiOPE,E)
METHOD JAFTER LUNCH [ROUTINE METHODE-BOWL|
: ITOOLING DESING -
ISENSOR OF PRESENCE-
ITOOL NEST
DESING(POKAYOKE)
(P) OP METHOD-D-MFG
IINSPECTION -AUDIT
[PRODUCT OF FINAL ASSY-
IASSEMBLY PLR ON ZERO ITOOLING DESING-
o0 ICONNECTOR, SEAL, NOT MISSING PLR PROBLEMS / ISUAL 10 PIECES OF BEGINNING OF MAINTENANCE ROUTINE [RED TAG, SORT,
[CABLE SEAL, RETAINER, IOPERATOR ITHE BOX [THE SHIFT METHODE-TOOLING ISCRAP (IF APPLY)
[CPA ON TURN TABLE. METHOD. DESING BOWL FEEDERS
IAND GRIPPER-END RUN
I\WITH CYLINDER-MASTER
PIECES
(P) OP METHOD-D-MFG
[iINsPECTION -AUDIT
PRODUCT OF FINAL ASSY-
ZERO FIRST SAMPLE BY
PROBLEMS / 10 PIECES OF BEGINNING OF MANUFACTURING- RED TAG, SORT,
220.1 NOT WRONG PLR IOPERATOR ISUAL ITHE BOX [THE SHIFT ITOOLING DESING- ISCRAP (IF APPLY)
METHOD. MAINTENANCE ROUTINE
METHODE-TOOLING
DESING BOWL FEEDERS
IAND GRIPPER
(P) OP METHOD-D-MFG
[iINsPECTION -AUDIT
PRODUCT OF FINAL ASSY-
ROBLEMS / 10 PIECESOF  [BEGINNING OF  [TOOLING DESING - RED TAG, SORT
220.2 NOT DAMAGED PLR IOPERATOR ISUAL ITHE BOX ITHE SHIFT méerHngEANT%EOT_ﬁ\‘%TINE ISCRAP (IF APPLY)
METHOD. y
DESING BOWL FEEDERS
IAND GRIPPER -END RUN
ITH CYLINDER
(P) OP METHOD-D-MFG
[INsPECTION-AUDIT
PRODUCT OF FINAL ASSY-
ZERO TOOLING DESING-
PROBLEMS / 10 PIECES OF BEGINNING OF MAINTENANCE ROUTINE |RED TAG, SORT,
220.3 NOT INVERTED PLR IOPERATOR ISUAL ITHE BOX ITHE SHIFT METHODE-TOOLING ISCRAP (IF APPLY)
METHOD. DESING BOWL FEEDERS
IAND GRIPPER-END RUN
\WITH CYLINDER
POKAYOKE
(D) FIRST SAMPLE IISDEEGNI;I—IIEFGYA:T"I\E‘D
£90.01 ;IERLSE-I—Agé’\D/IPBLYE NOT ASSEMBLY OUT OF ZERO DEFECTS / JACCORDING JACCORDING RELEASED WORK MATERIAL, NOTIFY
: Q.C. NONE ISPECIFICATION DRAWING ISUAL/MANUAL INSTRUCCTION JINSTRUCCTION INSTRUCTION - ITO SUPERVISOR
[PROCESS AUDIT BY Q.C. PRODUCT / VPS INSPECTION ACCORDING
ITO THE DRAWING AND APPLY RED
ITAG.
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